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City of Delray Municipal Golf Course - request for 

an existing .5-acre tree to remain within the west 

right-of-way of the E-4 Canal
Project #RW-26-0011

Nicole Smith, Permit Supervisor 
Board Meeting – February 11, 2026
Agenda Item #9
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Golf Course Agreement History:

▪ May 1994: City of Delray Beach appeared before the LWDD’s Board to enter into a License 

Agreement for the existing Employee Parking and Golf Tee to remain within the right-of-way. 

Staff recommended the Parking to remain until other arrangements are made, subject to 

removal of the Tee and Tree Encroachments as soon as possible. 

▪ August 1994: Susan Ruby, Esq. City of Delray Beach Attorney sent letter to LWDD

• Letter requested changes to the Encroachment Agreement approved at the May board 

meeting

• Request the golf tee and tree encroachments to remain in the E-4 Canal Right-of-Way until 

LWDD required removal, at the City’s expense 

• Requested edits required board approval and was scheduled for the September 1994, 

board meeting

▪ September 1994: LWDD’s Board of Supervisors approved the City’s request to allow the 

encroachments to remain in the right-of-way until LWDD requires their removal; as stated in 

condition of the Encroachment Agreement   

▪ October 1994: LWDD and City of Delray Beach enter into an Encroachment Agreement 

(ORB 8474, PG 1286) for an existing Golf Tee and Employee Parking

• City of Delray Beach agreed to have the Golf Tee and Tree Encroachments removed from 

LWDD’s Right-of-Way within ninety (90) days of written notice from LWDD at their expense

▪ March 1996: Encroachment Agreement was extended for One Year (ORB 9254, PG 786, 

dated April 23, 1996) from March 13, 1996, to March 13, 1997

Golf Course Agreement History (cont.):

▪ January 1997: LWDD and City of Delray Beach enter into a Second Amendment to 

Encroachment Agreement (ORB 9697, PG 1355, dated February 25, 1997) extended the 

agreement for Three Years from January 15, 1997, to January 15, 2000

▪ March 2001: David Harden, City Manager sent letter to LWDD

• Requesting a ten (10) year extension for the twenty (20) parking spaces and golf tee 

▪ April 2001: Board approved a five (5) year extension instead of the requested ten (10) years

▪ June 2001: LWDD and City of Delray Beach enter into a Third Amendment to Encroachment 

Agreement (ORB 12678, PG 1847) extended the agreement for Five Years from April 11, 

2001, to April 11, 2006

▪ February 2003: Robert Barcinski, Assistant City Manager sent letter to LWDD

• City executed contracts for golf course renovations

• Relocated the first tee box out of right-of-way, but not the parking lot

• Requesting a permanent encroachment agreement for the employee parking lot within the 

right-of-way

▪ April 2003: Board approved employee parking lot to remain until LWDD notified the City of 

its removal. LWDD will start excavation of the E-4 Canal ~May 2003

▪ May 2003: LWDD and City of Delray Beach enter into a Fourth Amendment to 

Encroachment Agreement (ORB 15269, PG 1718) 

• Per April 2003 Board approval condition was added that the parking lot and all previous 

encroachments will remain until such a time that LWDD requires their removal
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Delray Golf Course Redevelopment

▪ January 2025: Pre-app meeting held to discuss permitting 

▪ June 2025: City of Delray Beach applied for Right-of-Way Permit for the 

Repair and Replacement the Two (2) bridges (RW-25-0136 - Issued)

• Under this permit, the City was to clear all vegetation from the west right-of-

way of the E-4 Canal 

• During removal of the vegetation, the City decided they wanted the Banyan 

Tree to remain

▪ August 2025: City of Delray Beach applied for Right-of-Way Permit for an 

Irrigation Connection (RW-25-0193 - Issued)

▪ August 2025: City of Delray Beach applied for Right-of-Way Permit for Utilities 

(RW-25-0194 - Issued)

▪ November 2025: City of Delray Beach applied for Right-of-Way Permit for a 

Drainage Outfall Connection and to provide LWDD with maintenance access 

(RW-25-0281 - Pending)

▪ January 2026: City of Delray Beach applied for Right-of-Way Permit for the 

tree to remain (RW-26-0011 – Pending)
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Additional Photos
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Permitting Concerns

▪ Risk and extent drainage impacts

▪ Liability – Indemnification & Insurance 

▪ Prioritization of removal – canal v. other public 

infrastructure

▪ Timeframe for removal

▪ Regular maintenance

City of Delray Beach Response:

▪ Any arborist report prepared for the City of Delray Beach regarding the existing tree

• Tree Preservation Assessment was provided (01/27/2026) via email; report did not 
evaluate risk of location on canal bank

▪ Contingency Plan for Emergency Tree Removal the City of Delray Beach will have in place 
prior to a storm event 

• The City will use existing contracts already in-place with certified debris removal 
companies 

▪ 24-hour emergency contact information including names, titles, 24-hour contact details for 
individuals with authority and the capability to remove obstructions or otherwise implement 
emergency measures necessary to restore canal design flow at any time, 24 hours a day, 7 
days per week

• Michael Karali, Deputy Director of Public Works, 561-504-7511 (mobile), 
karalim@mydelraybeach.com 

▪ A description of specific protocols the City will implement to ensure an adequate level of 
flood protection during the removal of the tree from the E-4 Canal in a storm event including 
mitigation of flooding upstream of the blockage.  The plan should also provide specific means 
and methods for providing continuous uninterrupted design channel flow capacity during the 
entire removal process.

• The City will use existing contracts already in place with certified storm debris removal 
companies.  Their approach is dictated by their means and methods

▪ A detailed outline of the steps and processes the City will use to remove the tree from the 
E-4 Canal during a storm event, including but not limited to, specific equipment (models, 
sizes, lifting capacity, pump capacities, etc.), location of staging areas, disposal sites, etc.

• The City will use existing contracts already in place with certified storm debris removal 
companies.  Their approach is dictated by their means and methods
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Recommendation

▪ Denial of right-of-way permit application submitted by the 

City of Delray Beach requesting approval to keep an 

existing ½ acre tree within the right-of-way of the E-4 Canal

▪ LWDD will require the tree and all other encroachments to 

be removed within 30 days

Tree Risk Assessment

Tommy Strowd

15

16























































2/11/2026

27

E-3 Canal, North of L-38 Canal

LWDD FLOOD CONTROL 
SYSTEM

E-4 Canal
(Major Equalizer)

• Eastern Basin along I-95 Corridor

• Primary LWDD Outfall: E-4 (Equalizer Canal)
• MAJOR FLOOD CONVEYANCE COORIDOR

• Coastal Discharge: SFWMD C-15 & C-16 Canals 
(S-40 & S-41 Control Structures)

• E-4 also receives significant stormwater inflow 
from LWDD 16-Basin

• Blockage in the E-4 would force flood flows to 
take a longer northward conveyance route, 
increasing the flow path and associated flood 
stage gradients -- potentially worsening flood 
impacts to adjacent communities.

16-Basin) Eastern Basin

Delray Beach 
Golf Course

S-41
(SFWMD)

S-40
(SFWMD)

Lake Ida
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LWDD FLOOD CONTROL 
SYSTEM

E-4 Canal
(Major Equalizer)

• Eastern Basin along I-95 Corridor

• Primary LWDD Outfall: E-4 (Equalizer Canal)
• MAJOR FLOOD CONVEYANCE COORIDOR

• Coastal Discharge: SFWMD C-15 & C-16 Canals 
(S-40 & S-41 Control Structures)

• E-4 Receives significant stormwater inflow from 
LWDD 16-Basin

• Blockage in the E-4 would force flood flows to 
take a longer northward conveyance route, 
increasing the flow path and associated flood 
stage gradients

 

S-41
(SFWMD)

S-40
(SFWMD)

16-Basin) Eastern Basin

Delray Beach 
Golf Course

Potential 
Blockage 
Location

Lake Ida

LWDD FLOOD CONTROL 
SYSTEM

E-4 Canal
(Major Equalizer)

• Eastern Basin along I-95 Corridor

• Primary LWDD Outfall: E-4 (Equalizer Canal)
• MAJOR FLOOD CONVEYANCE COORIDOR

• Coastal Discharge: SFWMD C-15 & C-16 Canals 
(S-40 & S-41 Control Structures)

• Receives significant stormwater inflow from 
LWDD 16-Basin

• Blockage in the E-4 would force flood flows to 
take a longer northward conveyance route, 
increasing the flow path and associated flood 
stage gradients -- potentially worsening flood 
impacts to adjacent communities in the 
Eastern Basin.

S-41
(SFWMD)

S-40
(SFWMD)

16-Basin) Eastern Basin

Delray Beach 
Golf Course

Potential 
Blockage 
Location

Lake Ida

Approx. 
Area of 
Potentially 
Enhanced 
Flooding

100-yr-3day Rain Event (16” – 17”):
Peak Stg:  12.5’ (NGVD)
Est Stg Impact: ~13’ – 14’
Peak Flow: 1,758 cfs
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• MODERATE Probability of Failure
• HIGH Threat to Public Safety

• HIGH Public Value

Trade-Off

PUBLIC SAFETY THREAT TREE VALUE

D I S C U S S I O N
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Current Market Themes

Source: Details on market themes and economic indicators provided throughout the body of the presentation. Bloomberg Finance L.P., as of December 31, 2025.

▸ U.S. economy remains resilient but government shutdown obscures data
▹ Inflation print likely biased lower due to data collection gaps and technical adjustments
▹ Unemployment rate trends higher with net new job creation near zero
▹ Strong consumer and business spending, along with steadier trade dynamics, support growth

▸ The Fed lowered the target rate by 50 basis points in the fourth quarter to 3.50-3.75%
▹ Fed Chair Powell acknowledged ongoing challenges in achieving the Fed’s dual mandate of

maximum employment and price stability
▹ The Fed’s December “dot plot” indicates 25 bps of cuts in both 2026 and 2027, but the wide

dispersion in underlying projections highlights differing views on path forward
▹ Markets view policy is skewed towards additional easing assuming a more dovish Chair takes

office in mid-2026

▸ Treasury yield curve continues to steepen but remains inverted inside 2 years
▹ Front end Treasury yields moved lower during the fourth quarter on Fed rate cut expectations

▹ Yields were range bound as volatility waned into year end

▹ Credit spreads widened marginally but remain near historically narrow levels

LAKE WORTH DRAINAGE DISTRICT

For the Quarter Ended December 31, 2025

Market Update

PFM Asset Management  |  pfmam.com Page 2 of 12
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Consumer Price Index
Year-over-year Change

CPI Core CPI

Gaps in data collection 

led to a drop in headline 

and core inflation

Source: FOMC Chair Jerome Powell Press Conference, December 10, 2025. Bureau of Labor Statistics and Bloomberg Finance L.P. as of November 2025.

Fed Chair Powell: "The data may be distorted ... because [it] was not collected in October and half of November."

Price Increases For Key Goods

Energy

Apparel

Food at Home

Transportation

Home 

Furnishings

3-Month Annualized Inflation Rates (Sep-25)
2024

3-Month

Average 2024

+4.1% -0.9%

+5.3% +1.2%

+3.1% -1.2%

+3.2% +1.8%

+4.6% -0.5%

Data Distortions Bias Inflation Lower

LAKE WORTH DRAINAGE DISTRICT

For the Quarter Ended December 31, 2025

Market Update

PFM Asset Management  |  pfmam.com Page 3 of 12



Source: FOMC Chair Jerome Powell Press Conference, December 10, 2025. Bureau of Labor Statistics and Bloomberg Finance L.P. as of December 2025.
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Private education and health 

services remain the primary 

driver of payroll gains
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Unemployment Rate

Fed Chair Powell: “[S]upply of workers has also gone way down, so the unemployment rate hasn’t moved that much. It is a 

labor market that seems to have significant downside risks…”

Labor Market Continues to Cool

LAKE WORTH DRAINAGE DISTRICT

For the Quarter Ended December 31, 2025

Market Update

PFM Asset Management  |  pfmam.com Page 4 of 12



Fed Chair Powell: "[T]he top third [of earners] accounts for way more than a third of the consumption ... So it’s a good 

question how sustainable that is."

3.3%

1.9%

-0.6%

3.8%
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Wage Growth by Income Quartiles
Atlanta Fed Wage Growth Tracker
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K-Shaped Economy

Source: FOMC Chair Jerome Powell Press Conference, December 10, 2025. Bloomberg Finance L.P. and Bureau of Economic Analysis, as of September 2025 (left). Federal 

Reserve Bank of Atlanta, as of September 2025 (right).

LAKE WORTH DRAINAGE DISTRICT

For the Quarter Ended December 31, 2025

Market Update
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Fed Chair Powell: “[I]t is very unusual to have persistent tension between the two parts of the mandate… But it 

is not like the normal situation where everyone agrees on the direction and what to do. It is more spread out.”

2025 20272026 2028

The December Fed “Dot Plot”

Longer Term

3.0%1 cut 1 cut 0 cuts

Source: FOMC Chair Jerome Powell Press Conference, December 10, 2025. Federal Reserve; Bloomberg Finance L.P.. Individual dots represent each Fed members’ judgement of 

the midpoint of the appropriate target range for the federal funds rate at each year-end. As of December 2025.

LAKE WORTH DRAINAGE DISTRICT

For the Quarter Ended December 31, 2025

Market Update
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Fixed-Income Index Excess Returns

Source: ICE BofA Indices. ABS indices are 0-3 year, based on weighted average life. Agency CMBS represented by ICE BofA CMBY Index. As of  December 31, 2025.
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For the Quarter Ended December 31, 2025

Market Update
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LAKE WORTH DRAINAGE DISTRICT

For the Quarter Ended December 31, 2025

Account Summary

Portfolio Allocation Sector Limit for Analysis*

Sector Allocation Analytics

For informational/analytical purposes only and is not provided for compliance assurance. Includes accrued interest.

*Sector Limit for Analysis is as derived from our interpretation of your most recent Investment Policy as provided.

40.5%

0.5%

13.1%

1.5%

1.2%

5.3%

37.5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local Government Investment Pool - $25,419,090

Money Market Fund - $300,555

ABS - $8,239,770

Corporate - $922,423

Supranational - $735,563

Agency CMBS - $3,348,430

U.S. Treasury - $23,508,664
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LAKE WORTH DRAINAGE DISTRICT

For the Quarter Ended December 31, 2025

Portfolio Snapshot

Yield and duration calculations exclude cash and cash equivalents. Sector allocation includes market values and accrued interest.

The portfolio’s benchmark is the ICE BofA 1-3 Year U.S. Treasury Index. Source: Bloomberg Financial LP.

An average of each security’s credit rating was assigned a numeric value and adjusted for its relative weighting in the portfolio.

1.

Portfolio Snapshot - LWDD CORE PORTFOLIO¹

Credit Quality - S&P

15%

46%
39%

8%

56%

36%

0%

20%

40%

60%

0-1 Yr 1-2 Yrs 2-3 Yrs

Portfolio Benchmark

Duration Distribution

U.S. Treasury | 63%
ABS | 22%
Agency CMBS | 9%
Corporate | 3%
Supranational | 2%
Agency MBS Pass Through | 1%
Municipal | <1%

Sector Allocation

AAA | 20%
AA+ | 74%
AA- | <1%
Not Rated | 6%

Portfolio Statistics

Portfolio Effective Duration 1.77 years

Benchmark Effective Duration 1.76 years

Portfolio Credit Quality AA

Yield At Market 3.60%

Yield At Cost 4.15%

Total Market Value $37,302,463.90
$36,733,032.53Securities Sub-Total

$300,554.94Cash

$268,876.43Accrued Interest
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LAKE WORTH DRAINAGE DISTRICT

For the Quarter Ended December 31, 2025

Portfolio Characteristics

Historical Sector Allocation - LWDD CORE PORTFOLIO

Only includes fixed-income securities held within the separately managed account(s) and LGIPs managed by PFMAM.
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LAKE WORTH DRAINAGE DISTRICT

For the Quarter Ended December 31, 2025

Portfolio Performance

The lesser of 10 years or since inception is shown. Since inception returns for periods one year or less are not shown. Performance inception date is March 31, 2023.1.

Interest earned calculated as the ending accrued interest less beginning accrued interest, plus net interest activity.2.

Returns for periods one year or less are presented on a periodic basis. Returns for periods greater than one year are presented on an annualized basis.3.

The portfolio’s benchmark is the ICE BofA 1-3 Year U.S. Treasury Index. Source: Bloomberg Financial LP.4.
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Portfolio Benchmark Net of Fees

Portfolio Performance

Market Value Basis Earnings 3 Months 1 Year 3 Years 5 Years Since Inception¹

Interest Earned² $370,134 $1,496,636 - - $3,672,246

Change in Market Value $40,164 $378,064 - - $409,802

$410,298Total Dollar Return $1,874,700 - - $4,082,048

Total Return³

Portfolio 1.11% 5.29% - - 4.65%

Benchmark⁴ 1.12% 5.09% - - 4.30%

Basis Point Fee 0.02% 0.09% - - 0.10%

Net of Fee Return 1.09% 5.20% - - 4.55%

3 Months 1 Year 3 Years 5 Years Since Inception
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LAKE WORTH DRAINAGE DISTRICT

For the Quarter Ended December 31, 2025

Appendix

Important Disclosures

Generally, PFMAM’s market prices are derived from closing bid prices as of the last business day of the month as supplied by ICE Data Services. There may be
differences in the values shown for investments due to accrued but uncollected income and the use of differing valuation sources and methods. Non-negotiable
FDIC-insured bank certificates of deposit are priced at par. Although PFMAM believes the prices to be reliable, the values of the securities may not represent the
prices at which the securities could have been bought or sold. Explanation of the valuation methods for a registered investment company or local government
investment program is contained in the appropriate fund offering documentation or information statement.

In accordance with generally accepted accounting principles, information is presented on a trade date basis; forward settling purchases are included in the monthly
balances, and forward settling sales are excluded.

Performance is presented in accordance with the CFA Institute's Global Investment Performance Standards (GIPS). Unless otherwise noted, performance is shown
gross of fees. Quarterly returns are presented on an unannualized basis. Returns for periods greater than one year are presented on an annualized basis. Past 
performance is not indicative of future returns.

ICE Bank of America Indices provided by Bloomberg Financial Markets.

Money market fund/cash balances are included in performance and duration computations.

Standard & Poor's is the source of the credit ratings. Distribution of credit rating is exclusive of money market fund/LGIP holdings.

Callable securities in the portfolio are included in the maturity distribution analysis to their stated maturity date, although, they may be called prior to maturity.

MBS maturities are represented by expected average life.
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Executive Director Comments
Governing Board Meeting
February 11, 2026

Water Conditions

▪ On Feb 5, 2026, the South Florida Water Management District (SFWMD) 

issued a Water Shortage Warning amid continuing dry conditions and 

increasing water supply concerns for the following counties:

• Collier, 

• Glades, 

• Highlands, 

• Lee, 

• Miami-Dade and 

• Monroe

▪ Focuses on voluntary water conservation measures

▪ The Governing Board has given the Executive Director authority to declare 

and modify future water shortages.
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Water Conditions

▪ Freeze Protection Operations (January 29 thru February 2)

• Raised stages in the 16-Basin to ~16 ft. (NGVD)

▪ 2nd round of C-51 Reservoir Pass-Through Operations this year 

completed this week

▪ Regionally dry conditions persist

U.S. Drought Monitor
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Dry Season Rain

▪ Regionally south 

Florida has received 

35% of normal rainfall 

(-6.41”)

▪ S.E. Palm Beach 

County has received 

44% of normal rainfall 

(-7.97”)

Lake Okeechobee Stages

12.64’ NGVD

Water Shortage 
Management Band

Most Probable 
Stage Outcome

25% Probability of 
entering into a water 
shortage May - June
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WCA-1 Stages

2026 Seasonal Precipitation Outlook (J,F & M)
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2026 Seasonal Precipitation Outlook (M, A & M))

Lake Okeechobee Stages

▪ SFWMD recent 

update on regional 

conditions stated 

that there’s a 

‘moderate risk 

for water supply’ 

this season.

12.64’ NGVD
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