MINUTES OF A REGULAR MEETING OF
THE BOARD OF SUPERVISORS OF
LAKE WORTH DRAINAGE DISTRICT
HELD AT THE DELRAY BEACH OFFICE ON
July 16, 2025 AT 8:30 A.M.

Board Members Present:

John I. Whitworth, III James M. Alderman Jeffrey Phipps, Sr.

Board Members Present on the Phone:

1.

Stephen Bedner Carrie P. Hill
Call to Order
Vice President Alderman called the meeting to order at 8:30 A.M.
Pledge of Allegiance
Mr. Whitworth led the Pledge of Allegiance.
Service Award Recognition
e Johnnie Goss, Equipment Operator V — 30 Years
e Steve Meyers, Equipment Operator IV — 30 Years
Mr. Strowd recognized both Johnnie Goss and Steve Meyers for their 30 years of
service at the District. The Board thanked Mr. Goss and Mr. Meyers for their
dedicated service. They were presented with engraved survey markers as a token
of recognition.
Agenda Revisions — Tommy Strowd, Executive Director
There were no revisions.
Abstentions by Board Members from Items on the Agenda
There were no abstentions.
Supervisor Whitworth expressed his concern about the spread of invasive iguanas
and inquired whether IFAS or any other agency has a program to address this issue.
He suggested exploring a potential partnership with the University of Florida to

develop a pilot project for removal, noting that both the District and other
municipalities—such as the City of Fort Lauderdale—are spending substantial
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resources on similar problems. He remarked that, in his view, the severity of this
issue surpasses even the region’s well-known challenges with invasive pythons.

Mr. Strowd stated that South Florida has been examining the issue for several years
but does not currently have a formal program in place. He said staff would reach
out to other agencies to gather information on any existing programs and report
back at a future Board meeting.

Ms. Walker stated that the District currently retains a contractor for removal in high
traffic areas to protect infrastructure. She expressed the view that iguanas are likely
here to stay and that there is little that can be done to eliminate them entirely. Ms.
Walker noted that some individuals are actively hunting iguanas in District canals,
which presents both liability concerns and removal benefits. She suggested that the
Board should discuss its position on allowing such activity.

General Public Comment (limited to 5 minutes)
Mr. Strowd stated that there were two public comments.

Dr. Nancy Romance, a resident at 916 SW 35™ Court, Boynton Beach on the E-4
Canal at Lake Ida, expressed concerns about shoreline erosion on her property
adjacent to the canal. She attributed the erosion primarily to increased boat traffic.
Dr. Romance noted that large boats frequently traverse the canal creating wakes
that cause damage not only from the boat’s direct impact but also from
reverberations against seawalls on the opposite side. She expressed concerns
regarding shoreline erosion, exposing tree roots and threatening the stability of a
large banyan tree.

Dr. Romance advocated for the establishment of no-wake zones along the canal to
reduce erosion caused by boat wakes and jet skis. Additionally, she urged the District
to consider shoreline stabilization measures such as the use of crushed rock or other
methods to reinforce and protect the canal’s banks.

Dr. Romance provided a copy of materials and photos referencing her concerns; a
copy is attached hereto as part of the meeting minutes.

Mr. Strowd acknowledged Dr. Romance’s concerns regarding increased boat traffic.
He explained that the District does not have the authority to enforce boating
regulations or designate specific speed zones; these responsibilities fall to the City,
County, and the Florida Fish and Wildlife Conservation Commission. However, if boat
traffic is causing property damage, the District, as the canal managing agency, can
request permits from these entities to install warning or no-wake zone signage. The
District would then be responsible for maintaining such signage.

Mr. Strowd announced the second public comment from Mr. James Pierce, a resident
at 702 SW 36" Avenue, Boynton Beach on Lake Ida. Mr. Pierce expressed concern
regarding recent unusually low water levels in both lakes. He explained that during
a three-week period in June, water levels dropped significantly. Mr. Pierce noted
discussions with representatives from the Lake Worth Drainage District and the
South Florida Water Management District (SFWMD), where he learned that Lake
Worth Drainage District was responsible for water outflows affecting these levels.
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He attended a SFWMD board meeting on June 16 and subsequently communicated
his concerns to various agencies and local media.

He shared a safety concern about inexperienced boaters operating large boats at
high speeds on shallow lakes and canals. Mr. Pierce stated he has initiated a petition
regarding these issues and emphasized the need for clear operational guidelines and
protocols from the Lake Worth Drainage District concerning water removal from the
E-4 Canal system, which impacts Lake Ida, Lake Eden, and other connected lakes.
He requested transparency and improved communication with the community about
water management decisions, including public notifications regarding water levels,
pumping activities, and rationale behind such actions. He urged the District to
establish operational thresholds to prevent critically low water levels in the future
and requested responses to community concerns. He expressed appreciation for the
Board’s expertise and the opportunity to speak.

Supervisor Whitworth expressed concern about individuals bypassing canal booms
and noted that the L-30 Canal was designed for the ingress and egress of water to
maintain well fields and support agricultural operations, not for boat traffic.

Mr. Strowd confirmed there is a vegetation boom installed near the structure at the
base station. He explained that while the boom is positioned close to the structure,
the connections between the E-4 Canal, Lake Ida, and the surrounding canals remain
generally open. He noted that where booms are installed, PVC pipes are used to
allow people to bypass them if necessary.

Mr. Strowd provided an overview of the Lake Ida Water Control operations,
acknowledging Mr. Pierce’s concerns regarding recent low water levels and their
impact on recreational use. He highlighted the challenges posed by ongoing severe
drought conditions in Southeast Palm Beach County and explained the shared
responsibilities between the Lake Worth Drainage District and the South Florida
Water Management District in managing water levels along the E-4 Canal.

Mr. Strowd noted that during drought, the district supplements groundwater levels
by pumping water from conservation areas and other sources, including Lake
Okeechobee when available. He described the coordination required between the
two agencies to maintain appropriate water levels within established thresholds.
Recent drought conditions, combined with operational changes at Lake Okeechobee,
led to lower water levels in the E-4 Basin, contributing to concern from boaters
regarding low lake levels. In response, the district adjusted pumping operations to
alleviate pressure on certain areas. After subsequent rainfall and resumed water
deliveries, water levels returned to normal. Looking ahead, Mr. Strowd indicated that
while the wet season may ease current issues, similar challenges are expected in
the future without special water releases. He also confirmed that the district is
operating within its permitted water allocation for water supply purposes.

A copy of Mr. Strowd'’s presentation is attached as part of the meeting minutes.
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8.

Approval of minutes, check register and financial statement for the
previous month

A motion was made by Supervisor Phipps to approve the minutes, check
register and financial statement for the previous month, seconded by
Supervisor Whitworth and approved unanimously.

DISCUSSION

Approval to piggyback South Florida Water Management District herbicide
contracts for the term ending June 30, 2026 — Megan Hoffman, Vegetation
Management Section Leader

Ms. Hoffman reported that, per LWDD Procurement Policy Sections 1.5.5 and
1.5.5.4, the South Florida Water Management District’s annual herbicides bid aligns
closely with LWDD’s aquatic vegetation management needs, provides lower bulk
pricing, benefits from high vendor sales volumes, and reduces procurement time.
She presented the 20242025 bid comparison and noted that one product, Lovert
additive in 30-gallon drums, is not included in the required volume. Brewer
International, the sole provider of this product, offers it at $16.81 per gallon with a
discount for recycled containers. LWDD has purchased $128,682 of Lovert in FY2025
to date. In accordance with Section 1.5.2, this sole-source purchase is exempt from
competitive solicitation.

Staff recommended approval to piggyback on the SFWMD 2025 herbicide price
agreements with the respective successful bidders and to purchase Lovert in 30-
gallon drums from Brewer International as a sole-source provider.

A motion was made by Supervisor Whitworth to approve staff
recommendation, seconded by Supervisor Phipps, and approved
unanimously.

Approval of Fiscal Year 2025-26 Preliminary Operating Budget and
authorization to advertise — Chris Johnson, Director of Finance

Mr. Johnson presented the second step in the budget calendar, which involves
requesting permission to advertise the preliminary budget and approve the public
hearing date, scheduled for August 13, at the next regularly scheduled board
meeting. A chart of estimated revenues was reviewed, noting that since the June
meeting, final parcel counts from Palm Beach County added approximately 600
parcels, resulting in about $28,500 in additional assessment revenue for the District.

Proposed expenditures now include implementation of the previously discussed
classification and compensation study, adding approximately $280,000 including
benefits. An additional $50,000 was added for electricity related to pump operations,
increasing the budget from $175,000 to $225,000, due to higher-than-anticipated
usage in the current fiscal year. No changes were made to the operations,
maintenance, or expendables budgets since June. In the contract work section,
$40,000 was added for technology services to provide additional SCADA redundancy
and enhancements.
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Capital expenditures include two carry forwards from June: $70,000 for SCADA
control at Control Structure 14, and $350,000 for the purchase of two radial gates
for Control Structures 4 and 8, which are expected to arrive in Fiscal Year 2026. With
these adjustments, the budget increased from $17.8 million to $18.6 million, raising
the use of reserves from $1.9 million to $2.6 million.

Staff noted that some items remain pending, including final health insurance rates
(currently estimated at a 7.7% increase), property and casualty insurance renewals,
and fluctuating fuel costs.

Staff recommended approval FY26 Preliminary Operating Budget totaling $18.6
million with a non-ad valorem assessment rate of $48.50, and authorization to
advertise the public notice and public hearing for August 13th.

A motion was made by Supervisor Phipps to approve staff
recommendation, seconded by Supervisor Whitworth, and approved
unanimously.

STAFF REPORTS

10.

11.

12.

13.

Executive Director’'s Report

Mr. LasCasas provided an update on the L-25 Joseph Property project, including
several pictures illustrating the progress made to date.

Ms. Walker highlighted that Gabe Margasak has been creating social media posts
and content for public engagement. She briefly introduced a video he produced
showcasing a day at the office for the heavy equipment staff.

District Counsel’s Report

No additional items to report.

Board Reports & Comment

No additional reports or comments.

Adjourn

o further business, the meeting adjourned at 10:11 A.M.
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There being

President — Stephen Bedner Recording Secretary - Sandra Acosta
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