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INDEPENDENT AUDITOR’S REPORT

To the Board of Supervisors
Lake Worth Drainage District
Delray Beach, Florida

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and the major fund of
Lake Worth Drainage District, Delray Beach, Florida (the “District”) as of and for the fiscal year ended
September 30, 2024, and the related notes to the financial statements, which collectively comprise the
District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and the major fund of the District as of September 30, 2024,
and the respective changes in financial position thereof for the fiscal year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the District and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The District's Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.



In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, schedules of proportionate share of net pension
liability, schedules of pension contributions, schedule of changes in the District's net OPEB liability and
related ratio be presented to supplement the basic financial statements as shown in the table of contents be
presented to supplement the basic financial statements. Such information is the responsibility of management
and, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information Included in the Financial Report

Management is responsible for the other information included in the financial report. The other information
comprises the information for compliance with FL Statute 218.39 (3) (c) but does not include the financial
statements and our auditor's report thereon. Our opinions on the financial statements do not cover the other
information, and we do not express an opinion or any form of assurance thereon. In connection with our audit
of the financial statements, our responsibility is to read the other information and consider whether a material
inconsistency exists between the other information and the financial statements, or the other information
otherwise appears to be materially misstated. If, based on the work performed, we conclude that an
uncorrected material misstatement of the other information exists, we are required to describe it in our report.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 22, 2025, on
our consideration of the District’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of
that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the District’s
internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the District’s internal control over financial
reporting and compliance.

May 22, 2025



MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of Lake Worth Drainage District, Delray Beach, Florida (“District”) provides a
narrative overview of the District’s financial activities for the fiscal year ended September 30, 2024. Please
read it in conjunction with the District’'s Independent Auditor's Report, basic financial statements,
accompanying notes and supplementary information to the basic financial statements.

FINANCIAL HIGHLIGHTS

e The assets plus deferred outflows of resources of the District exceeded its liabilities plus deferred
inflows of resources at the close of the most recent fiscal year resulting in a net position balance of
$96,438,403.

e The change in the District’s total net position increased by $4,576,860. The key components of the
District’s net position and change in net position are reflected in the table in the following section.

e At September 30, 2024, the District's governmental fund reported ending fund balance of
$62,206,575, an increase of $5,593,356 in comparison with the prior fiscal year. A portion of fund
balance is nonspendable for inventories and prepaid items, committed for insurance, capital
expenditures, , hazard mitigation, and canal revetment, assigned to subsequent years expenditures,
and the remainder is unassigned fund balance which is available for spending at the District’s
discretion.

USING THIS ANNUAL REPORT

This discussion and analysis are intended to serve as an introduction to Lake Worth Drainage District’s basic
financial statements. The District's basic financial statements are comprised of three components: 1)
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial statements.
This report also contains other supplementary information in addition to the basic financial statements
themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances in a manner similar to a private-sector business.

The Statement of Net Position presents information on all of the District's assets, deferred outflows of
resources, liabilities, and deferred inflows of resources with the residual amount being reported as net
position. Over time, increases or decreases in net position may serve as a useful indicator of whether the
financial position of the District is improving or deteriorating.

The Statement of Activities presents information showing how the District’s net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to
the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported
in this statement for some items that will only result in cash flows in future fiscal periods.

The government-wide financial statements include all governmental activities that are principally supported by
non-ad valorem assessments. The District does not have any business-type activities. The governmental
activities of the District include the physical environment function.

The government-wide financial statements can be found on pages 8-9 of this report.



OVERVIEW OF FINANCIAL STATEMENTS (Continued)

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses fund
accounting to ensure and demonstrate legal compliance with finance-related legal requirements. The District
maintains a single governmental fund, the General Fund.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflow spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a District’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements,
it is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the District’s near-term financing decisions. Both the governmental fund
balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund
balances provide a reconciliation to facilitate this comparison between governmental funds and governmental
activities.

The District maintains on governmental fund for external reporting. Information is presented in the
governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and
changes in fund balances for the general fund, which is considered a major fund.

The District adopts an annual appropriated budget for its general fund. A budgetary comparison schedule
has been provided for the general fund to demonstrate compliance with the budget.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of an entity’s financial position. In the
case of the District, assets plus deferred outflows of resources exceeded liabilities plus deferred inflows of
resources at the close of the most recent fiscal year.

Key components of the District’s net position are reflected in the following table:

NET POSITION

SEPTEMBER 30,
Percentage

2024 2023 Change
Current and other assets $ 64,492,771 $ 59,014,469 9%
Capital assets, net of depreciation 41,474,569 42,630,645 -3%
Total assets 105,967,340 101,645,114 4%
Deferred outflows of resources 1,657,290 1,579,047 5%
Current liabilities 865,048 835,666 4%
Long-term liabilities 7,468,467 7,972,645 -6%
Total liabilities 8,333,515 8,808,311 -5%
Deferred inflows of resources 2,852,712 2,554,307 12%
Net position

Investment in capital assets 41,474,569 42,630,645 -3%
Unrestricted 54,963,834 49,230,898 12%
Total net position $ 96,438,403 $ 91,861,543 5%




GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

The District’'s net position reflects its investment in capital assets (e.g. land, land improvements, and
infrastructure); less any related debt used to acquire those assets that is still outstanding. These assets are
used to provide services to its residents; consequently, these assets are not available for future spending.

The remaining balance of unrestricted net position may be used to meet the District’s other obligations.

The District’'s net position increased during the most recent fiscal year. The majority of the increase
represents the extent to which ongoing program revenues exceeded the cost of operations and depreciation
expense. The increase in general revenues is primarily due to an increase in investment earnings from new
investments and rising interest rates.

Key elements of the change in net position are reflected in the following table:

CHANGES IN NET POSITION
FOR THE FISCAL YEAR ENDED SEPTEMBER 30,

Percentage
2024 2023 Change
Revenues:
Program revenues
Charges for services $ 16,949,470 $ 16,655,060 2%
General revenues
Unrestricted investment earnings 3,533,784 1,809,993 95%
Miscellaneous income 80,811 92,554 -13%
Gain (loss) on sales/disposal of capital assets 42,599 3,642 1070%
Total revenues 20,606,664 18,561,249 11%
Expenses:
Physical environment 16,029,804 16,783,816 -4%
Total expenses 16,029,804 16,783,816 -4%
Change in net position 4,576,860 1,777,433 157%
Net position - beginning 91,861,543 90,084,110 2%
Net position - ending $ 96,438,403 $ 91,861,543 5%

GENERAL BUDGETING HIGHLIGHTS

An operating budget was adopted and maintained by the governing board for the District pursuant to the
requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used in
preparation of the fund financial statements. The legal level of budgetary control, the level at which
expenditures may not exceed budget, is in the aggregate. Any budget amendments that increase the
aggregate budgeted appropriations must be approved by the Board of Supervisors. Actual general fund
expenditures for the fiscal year ended September 30, 2024 did not exceed appropriations.

The budgetary comparison schedule can be found on page 37 of this report.



CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

The following table presents the District’s capital assets, net of accumulated depreciation, for the years ended
September 30, 2024 and 2023:

2024 2023
Land $ 4,222,413  $ 4,222,413
Construction in progress 136,656 477,270
Buildings and improvements 3,530,860 3,577,109
Machinery and equipment 4,856,348 4,734,098
Canal revetment 13,778,040 14,245,626
Water control structures and pump stations 14,553,975 15,047,073
Furniture, fixtures and office equipment 396,277 327,056

$ 41,474,569 $ 42,630,645

Additional information on the District’s capital assets can be found in Note 5 on page 22 of this report.
Debt

The following table presents the District’s total long-term liabilities for the years ended September 30, 2024
and 2023:

2024 2023
Other postemployment benefits $ 99,020 $ 120,432
Compensated absences 530,507 493,370
Net pension liability 7,284,177 7,773,332

$ 7,913,704 § 8,387,134

Additional information on the District’s long-term liabilities can be found in Note 6 on page 23 of this report.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET AND RATES

For fiscal year 2024/2025, the District adopted a budget of $17,349,000 representing a 5% increase from the
prior year budget. The assessment rate per parcel decreased from $49.50 to $48.50 per acre.

The maijority of the increase in revenues and other financing sources came from the increase in the amount of
funds carried over from the prior year fund balance from $649,900to $1,465,600.

The majority of the increase in expenditures is due to the following:

e Increase in funds allocated to capital expenditures from $1.4 million to $2.24 million.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, landowners, customers, investors and
creditors with a general overview of the District’s finances and to demonstrate the District’'s accountability for
the financial resources it manages and the stewardship of the facilities it maintains. If you have questions
about this report or need additional financial information, contact the Lake Worth Drainage District at 13081
Military Trail, Delray Beach, FL 33484; 561-498-5363.



LAKE WORTH DRAINAGE DISTRICT
DELRAY BEACH, FLORIDA
STATEMENT OF NET POSITION
SEPTEMBER 30, 2024

ASSETS
Cash and cash equivalents
Investments
Accounts receivables
Lease receivable
Inventories
Prepaid items
Restricted assets:
Cash and cash equivalents
Capital assets:
Nondepreciable
Depreciable, net
Total assets

DEFERRED OUTFLOWS OF RESOURCES
Pension
OPEB
Total deferred outflows of resources

LIABILITIES
Accounts payable and accrued expenses
Unearned revenue
Non-current liabilities:
Due within one year
Compensated absences
Due in more than one year
Compensated absences
OPEB
Net pension liability
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Pension
OPEB
Lease related
Total deferred outflows of resources

NET POSITION
Investment in capital assets
Unrestricted*®

Total net position

See notes to the financial statements

Governmental
Activities

$ 5,734,674
55,450,399
504,982
1,963,363
505,293
145,710

188,350

4,359,069
37,115,500

105,967,340

1,577,879
79,411

1,657,290

231,461
188,350

445,237
85,270

99,020
7,284,177

8,333,515

974,731
11,596
1,866,385

2,852,712

41,474,569
54,963,834

$ 96,438,403

*See page 10 regarding committed fund balance



LAKE WORTH DRAINAGE DISTRICT
DELRAY BEACH, FLORIDA
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

Net (Expense)
Revenue and

Program Changes in Net
Revenues Position
Charges for Governmental
Functions/Programs Expenses Services Activities
Primary government:
Governmental activities:
Physical environment $ 16,029,804 $ 16,949470 $ 919,666
Total governmental activities 16,029,804 16,949,470 919,666
General revenues:
Investment earnings 3,533,784
Miscellaneous 80,811
Gain (loss) on sales/disposal of capital assets 42,599
Total general revenues 3,657,194
Change in net position 4,576,860
Net position - beginning 91,861,543
Net position - ending $ 96,438,403

See notes to the financial statements




LAKE WORTH DRAINAGE DISTRICT
DELRAY BEACH, FLORIDA

BALANCE SHEET

GOVERNMENTAL FUNDS

SEPTEMBER 30, 2024

Total
Major Fund Governmental
General Funds
ASSETS
Cash and cash equivalents $ 5,734,674 5,734,674
Investments 55,450,399 55,450,399
Accounts receivables 504,982 504,982
Lease receivable 1,963,363 1,963,363
Inventories 505,293 505,293
Prepaid items 145,710 145,710
Restricted cash and cash equivalents 188,350 188,350
Total assets $ 64,492,771 $ 64,492,771
LIABILITIES, DEFFERED INFLOWS OF
RESOURCES, AND FUND BALANCE
Liabilities:
Accounts payable and accrued expenses $ 231,461 231,461
Unearned revenue 188,350 188,350
Total liabilities 419,811 419,811
Deferred Inflows of Resources:
Lease related 1,866,385 1,866,385
Fund Balances:
Nonspendable:
Inventories 505,293 505,293
Prepaid items 145,710 145,710
Committed:
Insurance 2,275,751 2,275,751
Capital expenditures 29,424,757 29,424,757
Hazard mitigation 18,777,411 18,777,411
Canal revetment 1,117,773 1,117,773
Assigned to:
Subsequent years expenditures 1,465,600 1,465,600
Unassigned 8,494,280 8,494,280
Total fund balances 62,206,575 62,206,575
Total liabilities, deferred inflows of resources
and fund balances $ 64,492,771 § 64,492,771

See notes to the financial statements
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LAKE WORTH DRAINAGE DISTRICT
DELRAY BEACH, FLORIDA
RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2024

Fund balance - governmental funds $ 62,206,575

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported as assets in the
governmental funds. The statement of net position includes those
capital assets, net of any accumulated depreciation, in the net
position of the government as a whole.
Cost of capital assets 75,089,940
Accumulated depreciation (33,615,371) 41,474,569

Deferred outflows of resources related to pensions and OPEB are
recorded in the statement of net position. 1,657,290

Deferred inflows of resources related to pensions and OPEB are
recorded in the statement of net position. (986,327)

Liabilities not due and payable from current available resources are
not reported as liabilities in the governmental fund statements. All
liabilities, both current and long-term, are reported in the government-
wide financial statements.

Net pension liability (7,284 ,177)
Compensated absences (530,507)
OPEB Liability (99,020)  (7,913,704)
Net position of governmental activities $ 96,438,403

See notes to the financial statements
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LAKE WORTH DRAINAGE DISTRICT
DELRAY BEACH, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

REVENUES
Assessments
Investment earnings
Licenses and permits
Miscellaneous

Total revenues

EXPENDITURES
Current:
Physical environment
Capital outlay
Total expenditures

Excess of revenues
over expenditures

OTHER FINANCING SOURCES (USES)
Proceeds from sales/disposals of capital assets
Total other financing sources
Net change in fund balances

Fund balances - beginning

Fund balances - ending

Total
Major Fund Governmental
General Funds

$ 15,623,757 $ 15,623,757

3,533,784 3,633,784
1,325,713 1,325,713
80,811 80,811
20,564,065 20,564,065
13,584,758 13,584,758
1,472,732 1,472,732
15,057,490 15,057,490
5,506,575 5,506,575
86,781 86,781
86,781 86,781
5,593,356 5,593,356
56,613,219 56,613,219

$ 62,206,575 $ 62,206,575

See notes to the financial statements
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LAKE WORTH DRAINAGE DISTRICT
DELRAY BEACH, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

Amounts reported for governmental activities in the statement of
activities are different because:

Net change in fund balance - total governmental funds $ 5,593,356

Governmental funds report capital outlays as expenditures,
however, in the statement of activities, the cost of those assets is
eliminated and capitalized as capital assets. 1,472,732

The net effect of various transactions involving the sales/disposals
of capital assets is to increase (decrease) net position (44,182)

The change in compensated absences between the current and
prior fiscal year is reported in the statement of activities but is not
reported as expenditures in governmental funds. (37,137)

Expenses reported in the statement of activities that do not require
the use of current financial resources are not reported as
expenditures in the funds. The details of the differences are as

follows:
Change in net pension liability and deferred inflows and outflows of
resources related to pension 173,462
Change in net OPEB liability, deferred inflows, and deferred
outflows of resources related to OPEB 3,255
Depreciation of capital assets (2,584,626)
Change in net position of governmental activities $ 4,576,860

See notes to the financial statements



LAKE WORTH DRAINAGE DISTRICT
DELRAY BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 — NATURE OF ORGANIZATION AND REPORTING ENTITY

Lake Worth Drainage District ("District") was originally incorporated and created under Chapter 6458 of the
laws of the State of Florida by decree of the Circuit Court of Palm Beach County on June 15, 1915, and now
exists under Chapter 09-258, Laws of Florida and amendments thereto. The District was created for the
purpose of reclaiming the lands within its boundaries and for the purpose of water control and water supply
and to improve said lands and make these lands available, acceptable and habitable for settlement and
agriculture.

The District is governed by the Board of Supervisors ("Board"), which is composed of owners of land in the
District. The Supervisors are elected by the owners of the property within the District. The supervisors are
each elected to a three-year term. Length of service is staggered so that one or more supervisors is elected
or re-elected at the annual landowners meeting in January.

The Board has the responsibility for:

Assessing and levying assessments.

Approving budgets.

Exercising control over facilities and properties.
Controlling the use of funds generated by the District.
Approving the hiring and firing of District Manager.
Financing improvements.

ocookwhN =

The financial statements were prepared in accordance with Governmental Accounting Standards Board
(“GASB”) Statements. Under the provisions of those standards, the financial reporting entity consists of the
primary government, organizations for which the District is considered to be financially accountable and other
organizations for which the nature and significance of their relationship with the District are such that, if
excluded, the financial statements of the District would be considered incomplete or misleading. There are no
entities considered to be component units of the District; therefore, the financial statements include only the
operations of the District.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Government-Wide and Fund Financial Statements
The basic financial statements include both government-wide and fund financial statements.

The government-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on all of the non-fiduciary activities of the primary government.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include 1) charges to customers who purchase, use or directly
benefit from goods, services or privileges provided by a given function or segment (operating-type non-ad
valorem assessments for maintenance and debt service are treated as charges for services) and 2) grants
and contributions that are restricted to meeting the operational or capital requirements of a particular function
or segment. Other items not included among program revenues are reported instead as general revenues.

14



NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Assessments are recognized as revenues
in the year for which they are levied. Grants and similar items are to be recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. For grant revenue, amounts are recognized as revenues as soon as all eligibility requirements
have been met. Expenditures are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures are recorded only when payment is due.

Assessments

The collection of non-ad valorem assessments is consolidated in the Office of the County Tax Collector.
Assessments are levied on November 15t of each year, or as soon thereafter as the tax roll is certified by the
County Property Appraiser and delivered to the Tax Collector. All unpaid assessments levied become
delinquent April 15t of the following year. Discounts are allowed for early payment at a maximum rate of 4%.
At September 30, 2024, unpaid delinquent assessments are not material and have not been recorded by the
District.

Assessments and interest associated with the current fiscal period are considered to be susceptible to accrual

and so have been recognized as revenues of the current fiscal period. The portion of assessments receivable
due within the current fiscal period is considered susceptible to accrual as revenue of the current period.

The District reports the following major governmental funds:

General Fund
The general fund is the general operating fund of the District. It is used to account for all financial resources.

When both restricted and unrestricted resources are available for use, it is the government’s policy to use
restricted resources first for qualifying expenditures, then unrestricted resources as they are needed.

Assets, Liabilities and Net Position or Equity

Restricted Assets
These assets represent cash and investments set aside pursuant to debt covenants or other contractual
restrictions.

Deposits and Investments
The District’s cash and cash equivalents are considered to be cash on hand and demand deposits (interest
and non-interest bearing).

The District has adopted an investment policy in accordance with Florida Statutes to establish guidelines for
the efficient management of its cash reserves. The District is authorized to invest in obligations of the U.S.
Treasury, Federal agencies and instrumentalities, certificates of deposit and savings accounts, money market
funds with the highest credit quality rating from a nationally recognized statistical rating organizations
(NRSRO), Intergovernmental Pools (LGIPs) with highest quality rating by all NRSROs, Government National
Mortgage Association (GNMA) bonds, Other U.S. Government Guaranteed bonds (e.g. AID, GTC), Federal
Agency/GSE bonds, Supranationals where the United States is a shareholder and voting member, Corporate
Bonds, Municipal Bonds, Agency Mortgage-Backed Securities, Commercial Paper, Asset-Backed Securities,
Mutual Funds and Exchange Traded Funds, Florida Local Government Surplus Funds Trust Funds (“Florida
Prime”) , and other professionally managed mutual funds.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Deposits and Investments (Continued)

The District records all interest revenue related to investment activities in the respective funds. Investments
are measured at amortized cost or reported at fair value as required by generally accepted accounting
principles.

Receivables
Receivables are recorded and revenues are recognized when earned.

Inventories and Prepaid Items
Inventories of governmental funds are recorded as expenditures when consumed rather than when
purchased.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements.

Capital Assets
Capital assets, which include property, plant and equipment, and infrastructure assets are reported in the

government activities columns in the government-wide financial statements. Capital assets are defined by the
government as assets with an initial, individual cost of more than $5,000 (amount not rounded) and an
estimated useful life in excess of two years. Such assets are recorded at historical cost or estimated
historical cost if purchased or constructed. Donated capital assets are recorded at acquisition value. Lease
agreements that qualify as capital leases are recorded at the present value of their future minimum lease
payments as of the inception date.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
assets lives are not capitalized. Major outlays for capital assets and improvements are capitalized as projects
are constructed.

Property, infrastructure and equipment of the District are depreciated using the straight-line method over the
following estimated useful lives:

Asset Years
Canal revetment 50
Water control structures and pump stations 10-50
Buildings and improvements 5-50
Furniture, fixtures and office equipment 5-30
Machinery and equipment 5-20

16



NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Capital Assets (Continued)

In the governmental fund financial statements, amounts incurred for the acquisition of capital assets are
reported as fund expenditures. Depreciation expense is not reported in the governmental fund financial
statements.

Leases

Lessor: The District is a lessor for a noncancellable ground and tower lease. The District recognizes lease
receivables and a deferred inflows of resources in the government-wide and governmental fund financial
statements.

At the commencement of a lease, the District initially measures the lease receivable at the present value of
payments expected to be received during the lease term. Subsequently, the lease receivable is reduced by
the principal portion of lease payments received. The deferred inflow of resources is initially measured as the
initial amount of the lease receivable, adjusted for lease payments received at or before the lease
commencement date. Subsequently, the deferred inflow of resources is recognized as revenue over the life of
the lease term.

Key estimates and judgments include how the District determines (1) the discount rate it uses to discount the
expected lease receipts to present value, (2) lease term, and (3) lease receipts.
e The District uses its estimated incremental borrowing rate as the discount rate for leases.
e The lease term includes the noncancellable period of the lease. Lease receipts included in the
measurement of the lease receivable is composed of fixed payments from the lessee.

The District monitors changes in circumstances that would require a remeasurement of its lease and will
remeasure the lease receivable and deferred inflows of resources if certain changes occur that are expected
to significantly affect the amount of the lease receivable.

Compensated Absences

It is the District’s policy to permit employees to accumulate vacation and sick leave. Accrued vacation hours
are compensated in full at separation at the employee’s current rate of pay up to 240 hours. Sick leave hours
may be accumulated without limit for the duration of employment. At the time of separation, employees are
paid 25% of their sick leave balance at their current rate of pay, up to 240 hours.

Unearned Revenue
Governmental funds and governmental activities report unearned revenue in connection with resources that
have been received, but not yet earned.

Long-Term Obligations

In the government-wide financial statements long-term debt and other long-term obligations are reported as
liabilities in the statement of net position. In the fund financial statements, the face amount of debt issued is
reported as other financing sources.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources, represents
a consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as an
inflow of resources (revenue) until that time.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Fund Equity/Net Position

In the fund financial statements, governmental funds report non spendable and restricted fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use for a
specific purpose. Assignments of fund balance represent tentative management plans that are subject to
change.

The District can establish limitations on the use of fund balance as follows:

Committed fund balance — Amounts that can be used only for the specific purposes determined by a
formal action (resolution) of the Board of Supervisors. Commitments may be changed or lifted only by the
Board of Supervisors taking the same formal action (resolution) that imposed the constraint originally.
Resources accumulated pursuant to stabilization arrangements sometimes are reported in this category.

Assigned fund balance - Includes spendable fund balance amounts established by the Board of
Supervisors that are intended to be used for specific purposes that are neither considered restricted nor
committed. The Board may also assign fund balance as it does when appropriating fund balance to cover
differences in estimated revenue and appropriations in the subsequent year’s appropriated budget.
Assignments are generally temporary and normally the same formal action need not be taken to remove
the assignment.

The District first uses committed fund balance, followed by assigned fund balance and then unassigned fund
balance when expenditures are incurred for purposes for which amounts in any of the unrestricted fund
balance classifications could be used.

Net position is the difference between assets and deferred outflows of resources less liabilities and deferred
inflows of resources. Net position in the government-wide financial statements is categorized as net
investment in capital assets, restricted or unrestricted. Net investment in capital assets represents net
position related to infrastructure and property, plant and equipment. Restricted net position represents the
assets restricted by the District’'s Bond covenants or other contractual restrictions. Unrestricted net position
consists of the net position not meeting the definition of either of the other two components.

Other Disclosures

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities,
and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported
amounts of revenues and expenditures during the reporting period. Actual results could differ from those
estimates.

NOTE 3 - BUDGETARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget. Annual Budgets are
adopted on a basis consistent with generally accepted accounting principles for the general fund. All annual
appropriations lapse at fiscal year-end.

The District follows these procedures in establishing the budgetary data reflected in the financial statements.

a) Each year the District Manager submits to the Board a proposed operating budget for the fiscal year
commencing the following October 1.

b) Public hearings are conducted to obtain public comments.

c) Prior to October 1, the budget is legally adopted by the Board.

d) All budget changes must be approved by the Board.

e) The budgets are adopted on a basis consistent with generally accepted accounting principles.
f)  Unused appropriation for annually budgeted funds lapse at the end of the year.
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NOTE 4 —- DEPOSITS AND INVESTMENTS

Deposits
The District’'s cash balances were entirely covered by federal depository insurance or by a collateral pool

pledged to the State Treasurer. Florida Statutes Chapter 280, "Florida Security for Public Deposits Act",
requires all qualified depositories to deposit with the Treasurer or another banking institution eligible collateral
equal to various percentages of the average daily balance for each month of all public deposits in excess of
any applicable deposit insurance held. The percentage of eligible collateral (generally, U.S. Governmental
and agency securities, state or local government debt, or corporate bonds) to public deposits is dependent
upon the depository's financial history and its compliance with Chapter 280. In the event of a failure of a
qualified public depository, the remaining public depositories would be responsible for covering any resulting
losses.

Investments
The District’s investments were held as follows at September 30, 2024:
Weighted Average

Amortized Cost Fair Value Level Credit Risk Maturities
FL PALM Term $ 15,684,014 § - N/A Fitch AAAf/S1 4/2/2025
FL PALM 4,338,791 - N/A S&P AAAmM 36 days
GS Sq Govt Capital SHS#1859 26,796 - N/A S&P AAAmM 31 days
US Treasury Notes - 90,908 1 AA+ 9/30/2025
US Treasury Notes - 1,022,654 1 AA+ 10/15/2025
US Treasury Notes - 880,268 1 AA+ 11/15/2025
US Treasury Notes - 1,271,193 1 AA+ 1/15/2026
US Treasury Notes - 1,854,662 1 AA+ 2/15/2026
US Treasury Notes - 1,729,742 1 AA+ 4/15/2026
US Treasury Notes - 384,648 1 AA+ 5/15/2026
US Treasury Notes - 896,765 1 AA+ 6/15/2026
US Treasury Notes - 1,125,859 1 AA+ 7/15/2026
US Treasury Notes - 463,284 1 AA+ 8/15/2026
US Treasury Notes - 2,820,671 1 AA+ 9/15/2026
US Treasury Notes - 1,592,700 1 AA+ 11/15/2026
US Treasury Notes - 1,075,232 1 AA+ 12/15/2026
US Treasury Notes - 1,672,798 1 AA+ 1/15/2027
US Treasury Notes - 1,525,483 1 AA+ 2/15/2027
US Treasury Notes - 1,017,468 1 AA+ 3/15/2027
US Treasury Notes - 646,461 2 AA+ 4/15/2027
US Treasury Notes - 1,091,724 2 AA+ 5/15/2027
US Treasury Notes - 1,817,423 2 AA+ 8/15/2027
Federal Home Loan Bank - 1,002,724 2 AA+ 3/14/2025
Federal Home Loan Mortgage Corporation - 196,040 2 AA+ 7/25/2025
Federal Home Loan Mortgage Corporation - 245,279 2 AA+ 8/25/2025
Federal Home Loan Mortgage Corporation - 145,987 2 AA+ 7/25/2026
Federal Home Loan Mortgage Corporation - 103,483 2 AA+ 9/25/2026
Federal Home Loan Mortgage Corporation - 99,005 2 AA+ 12/25/2026
Federal Home Loan Mortgage Corporation - 163,520 2 AA+ 1/25/2027
Federal Home Loan Mortgage Corporation - 246,137 2 AA+ 4/25/2027
Federal Home Loan Mortgage Corporation - 176,790 2 AA+ 7/25/2027
Federal Home Loan Mortgage Corporation - 93,492 2 AA+ 10/25/2028
Federal National Mortgage Association - 118,660 2 AA+ 9/25/2026
Federal National Mortgage Association - 155,045 2 AA+ 11/25/2026
Federal Farm Credit Bank Notes - 1,012,415 2 AA+ 3/2/2026
African Development Bank Notes - 345,336 2 AAA 1/4/2027
Inter-American Development Bank Note - 388,448 2 AAA 2/1/2027
State of CT Note - 67,314 2 AA- 5/15/2026
Continued
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NOTE 4 — DEPOSITS AND INVESTMENTS (Continued)

Investments (Continued)

Weighted Average

Amortized Cost Fair Value Level Credit Risk Maturities
Corporate Notes -
Apple - 348,100 2 AA+ 2/26/2026
Microsoft - 351,193 2 AAA 11/3/2025
Asset-backed securities -
Ally Auto Receivables Trust - 181,882 2 AAA 5/17/2027
Ally Auto Receivables Trust - 177,744 2 Moody's Aaa 5/15/2028
Ally Auto Receivables Trust - 116,652 2 AAA 12/15/2028
Ally Auto Receivables Trust - 104,835 2 AAA 7/16/2029
Ford Credit Auto - 89,673 2 AAA 12/15/2026
Ford Credit Auto - 71,649 2 AAA 9/15/2028
Ford Credit Auto - 261,100 2 AAA 4/15/2029
Mercedes-Benz Auto Receivables Trust - 671,953 2 AAA 11/156/2027
Mercedes-Benz Auto Receivables Trust - 72,085 2 AAA 11/15/2028
Daimler Trucks Retail Trust - 81,661 2 Moody's Aaa 12/15/2027
Nissan Auto Receivables Owner Trust - 51,181 2 Moody's Aaa 3/15/2027
Nissan Auto Receivables Owner Trust - 271,303 2 Moody's Aaa 12/15/2028
Honda Auto Receivables Owner Trus - 40,992 2 Moody's Aaa 6/21/2028
Honda Auto Receivables Owner Trus - 142,802 2 AAA 8/15/2028
Honda Auto Receivables Owner Trus - 240,592 2 AAA 11/20/2028
Toyota Auto Receivables Owner Trust - 241,743 2 Moody's Aaa 2/15/2028
Toyota Auto Receivables Owner Trust - 251,323 2 AAA 8/15/2028
Toyota Auto Receivables Owner Trust - 50,664 2 AAA 10/16/2028
Toyota Auto Receivables Owner Trust - 215,219 2 AAA 1/16/2029
Hyundai Auto Receivables Trust - 239,141 2 AAA 4/17/2028
Hyundai Auto Receivables Trust - 71,715 2 AAA 10/16/2028
Hyundai Auto Receivables Trust - 71,338 2 AAA 2/15/2029
Hyundai Auto Receivables Trust - 117,209 2 AAA 3/15/2029
John Deere Own TR - 112,094 2 Moody's Aaa 5/15/2028
Fifth Third Auto TR - 162,660 2 AAA 8/15/2028
American Exp Cred - 169,179 2 AAA 9/15/2028
Bank of America CC - 51,119 2 Moody's Aaa 11/15/2028
Chase Issuance TR - 163,840 2 AAA 9/15/2028
John Deere Own TR - 61,129 2 Moody's Aaa 11/15/2028
John Deere Own TR - 123,312 2 Moody's Aaa 3/15/2029
John Deere Own TR - 200,146 2 Moody's Aaa 6/15/2029
Ford Credit Auto - 122,477 2 Moody's Aaa 12/15/2028
GM Financial Consumer Automobile Receiv - 25,368 2 Moody's Aaa 12/18/2028
GM Financial Consumer Automobile Receiv - 97,009 2 AAA 3/16/2029
GM Financial Consumer Automobile Receiv - 138,140 2 AAA 4/16/2029
Chase Issuance TR - 187,741 2 AAA 1/16/2029
WEF Card Issuance Trust - 219,986 2 AAA 2/15/2029
World Omni Auto Trust - 56,604 2 AAA 2/15/2029
World Omni Auto Trust - 121,717 2 AAA 3/15/2029
BMW Vehicle Lease Trust - 148,304 2 AAA 2/26/2029
American Exp Cred - 314,811 2 AAA 4/16/2029
American Exp Cred - 178,712 2 AAA 7/15/2029
Bank of America CC - 287,112 2 AAA 5/15/2029
CNH Equip Trust - 71,065 2 AAA 6/15/2029
Capital One Financial Corp - 314,906 2 AAA 9/17/2029
Total Investments $ 20,049,601 $ 35,400,798

Custodial credit risk — For an investment, custodial credit risk is the risk that, in the event of the failure of the
counterparty, the District will not be able to recover the value of the investments or collateral securities that
are in the possession of an outside party. The District requires all investment securities to be held in the
District's name by a third-party safekeeping institution.
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NOTE 4 — DEPOSITS AND INVESTMENTS (Continued)

Investments (Continued)

Credit risk — For investments, credit risk is generally the risk that an issuer of an investment will not fulfill its
obligation to the holder of the investment. This is measured by the assignment of a rating by a nationally
recognized statistical rating organization. Investmentratings by investment type are included in the preceding
summary of investments.

The District’s investment policy limits investments in corporate and municipal bonds, asset-backed securities,
money market funds, and intergovernmental investment pools to the top ratings issued by nationally
recognized statistical rating organizations (NRSRO) of the United States

Concentration risk — Concentration of credit risk is defined as the risk of loss attributed to the magnitude of an
investment in a single issuer. The District’s investment policy places limits on the amount the District may
invest in any one issuer.

Interest rate risk — Interest rate risk is the risk that changes in interest rates will adversely affect the fair value
of aninvestment. The District’s investment policy limits investment maturities by investment type as a means
of managing exposure to fair value losses arising from increasing interest rates.

Fair Value Measurement — When applicable, the District measures and records its investments using fair
value measurement guidelines established in accordance with GASB Statements. The framework for
measuring fair value provides a fair value hierarchy that prioritizes the inputs to valuation techniques.

These guidelines recognize a three-tiered fair value hierarchy, in order of highest priority, as follows:
o [level 1: Investments whose values are based on unadjusted quoted prices for identical investments
in active markets that the District has the ability to access;
o Level 2: Investments whose inputs - other than quoted market prices - are observable either directly
or indirectly; and,
e Level 3: Investments whose inputs are unobservable.

The fair value measurement level within the fair value hierarchy is based on the lowest level of any input that
is significant to the entire fair value measurement. Valuation techniques used should maximize the use of
observable inputs and minimize the use of unobservable inputs.

Money market investments that have a maturity at the time of purchase of one year or less and are held by
governments other than external investment pools should be measured at amortized cost. For external
investment pools that qualify to be measured at amortized cost, the pool’s participants should also measure
their investments in that external investment pool at amortized cost for financial reporting purposes.
Accordingly, the District’s investments in FL Palm have been reported at amortized cost above.
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NOTE 5 — CAPITAL ASSETS

Capital asset activity for the fiscal year ended September 30, 2024 was as follows:

Governmental activities
Capital assets, not being depreciated
Land and improvements
Land under assignment rights
Work in progress:
Furniture, fixtures, and office equipment
Water control structures and pump stations
Total capital assets, not being depreciated

Capital assets, being depreciated
Buildings and improvements
Machinery and equipment
Canal revetment
Water control structures and pump stations
Furniture, fixtures, and office equipment
Total capital assets, being depreciated

Less accumulated depreciation for:
Buildings and improvements
Machinery and equipment
Canal revetment
Water control structures and pump stations
Furniture, fixtures, and office equipment
Total accumulated depreciation

Total capital assets, being depreciated, net

Governmental activities capital assets

Depreciation expense was charged to the Physical Environment function.

Beginning
Balance Additions Deletions Transfers Ending Balance
$ 3372932 $ - $ - $ - $ 3,372,932
849,481 - - - 849,481

92,500 12,500 - (105,000) -

384,770 177,353 - (425,467) 136,656
4,699,683 189,853 - (530,467) 4,359,069
7,073,959 249,866 (47,721) - 7,276,104
9,824,809 927,579 (317,616) - 10,434,772
23,364,303 - - - 23,364,303
28,227,521 39,864 - 425,467 28,692,852
833,479 65,570 (41,209) 105,000 962,840
69,324,071 1,282,879 (406,546) 530,467 70,730,871
(3,496,850) (284,761) 36,367 - (3,745,244)
(5,090,711) (772,501) 284,788 - (5,578,424)
(9,118,677) (467,586) - - (9,586,263)
(13,180,448) (958,429) - - (14,138,877)
(506,423) (101,349) 41,209 - (566,563)
(31,393,109) (2,584,626) 362,364 - (33,615,371)
37,930,962 (1,301,747) (44,182) 530,467 37,115,500
$ 42,630,645 $ (1,111,894) § (44,182) § - $ 41,474,569
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NOTE 6 — LONG-TERM LIABILITIES

Changes in long-term liability activity for the fiscal year ended September 30, 2024 were as follows:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Governmental activities
Compensated absences:
Vacation accrual $ 379,256 $ 421339 $ 387912 $ 412,683 $ 412,683
Sick leave accrual 114,114 243,558 239,848 117,824 32,554
Other postemployment benefits 120,432 - 21,412 99,020 -
Net pension liability 7,773,332 - 489,155 7,284,177 -
Total $ 8387,134 $ 664,897 $ 1,138,327 $ 7,913,704 $ 445237

NOTE 7 - LEASES

Through a series of agreements with various cell phone companies and ATC Sequoia LLC (American Tower),
the District has entered into a ground and tower lease agreement with American Tower, who has assumed
the responsibility for managing the parcel and any further lease agreement with cell phone companies. The
current agreement is a five-year agreement with three additional options for five-year renewals, at an
approximate annual revenue of $120,000. As of September 30, 2024, the value of the lease receivable is
$1,963,363. The value of the deferred inflow of resources as of September 30, 2024 was $1,866,385. The
District also recognized interest receivable of $49,624 at September 30, 2024, and the District recognized
lease revenue and interest revenue related to the lease of $113,688 and $75,602, respectively, during the
fiscal year.

NOTE 8 - OTHER POST EMPLOYMENT BENEFITS (OPEB)

Pursuant to Section 112.0801, Florida Statutes, the District is required to permit eligible retirees and their
eligible dependents to participate in the District’s health insurance program at a cost to the retiree that is no
greater than the cost at which coverage is available for active employees.

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and assumptions
about the probability of occurrence of events far into the future. Actuarially determined amounts are subject
to continual revision as actual results are compared to past expectations and new estimates are made about
the future. Although the valuation results are based on values the actuarial consultant believes are
reasonable assumptions, the valuation result is only an estimate of what future costs may actually be and
reflect a long-term perspective. Deviations in any of several factors, such as future interest rate discounts,
medical cost inflation, Medicare coverage risk, and changes in marital status, could result in actual costs
being greater or less than estimated.

Plan Description

The District administers a single-employer defined benefit health care plan that provides health care benefits
to eligible retired employees (the “Plan”). The Board of Supervisors is authorized to establish and amend
benefit levels, subject to the minimum requirements set forth by Florida Statutes, and to approve the actuarial
assumptions used in the determination of contribution levels. The District determines the required
contribution on a pay-as-you-go basis.
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NOTE 8 — OTHER POST EMPLOYMENT BENEFITS (Continued)

Plan Description (Continued)

At September 30, 2024, the date of the most recent valuation, the following employees were covered by

benefit terms:
Actives (covered) 8
Actives (not covered)
Retirees (covered)

w oW

Changes in Net OPEB Liability

Sources of changes in the net OPEB liability were as follows:

Total OPEB Fiduciary Net Net OPEB

Liability Position Liability
Balance as of September 30, 2023 $ 120,432 % - $ 120,432
Changes due to:
Service cost 2,662 - 2,662
Interest 4,598 - 4,598
Benefit payments and refunds (28,672) - (28,672)
Balance as of September 30, 2024 $ 99,020 $ - $ 99,020
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NOTE 8 — OTHER POST EMPLOYMENT BENEFITS (Continued)

Actuarial Methods and Assumptions

Significant actuarial assumptions used to calculate the total OPEB were as follows:

Valuation date
Measurement date
Actuarial valuation method

Retirement Rates
Age
56-61
61-64
65

Discount Rate
Salary increases
Plan participation

Marital status

Medical claims cost, pre-65

Healthcare cost trend rate

Retiree contributions - medical plan

Pre-65
Administrative expenses
Retirement eligibility

Spouse coverage

Funding policy

Amortization period

September 30, 2023
September 30, 2024
Entry age normal

Percent

10%

20%

100%

4.87% per annum
3.00% per annum

10% of future eligible retirees are assumed to elect medical coverage upon
retirement.

Actual spouse participation and dates of birth were used for retirees. For
actives, 50% of future retirees are assumed to elect spouse coverage at
retirement. Actual spouse dates of birth were used where available, otherwise
male spouses were assumed to be three years older than female spouses.

Retiree/spouse $19,568

Medical:6.25% graded uniformly to 5.20% over 2 years and following the
Getzen model thereafter to an ultimate rate of 3.94% in the year 2075.

Retirees and their spouses are assumed to contribute the full group premium
rate. A blended group premium rate was calculated based on actual plan
election information in the census data. Retiree contributions were assumed
to increase at the health care cost trend rate.

Retiree Spouse

$8,926 $11,788

Administrative costs are assumed to be included in the medical claims cost.

Employees become eligible for benefits under the plan upon attainment of 30
years of service or age 62 if employed prior to July 1, 2011; if employed after
July 1, 2011, the employee must be age 65 or have attained 33 years of
service to retire. Actives must be covered at the time of retirement to be
eligible for post-employment benefits.

Benefits for spouses cease at the earlier of spouse age 65 or cessation of
retiree coverage. Actual retiree spousal information was provided in the
census data and used for valuation purposes.

Benefits of the plan are provided through a fully-insured medical program
through Cigna Healthcare. Contributions by participating retired employees,
at rates determined by the District, are required for continued participation.
The employer has not contributed any amounts to finance future benefits
under the plan for either current or future retirees.

20 years (closed). Experience gains or losses are amortized over the average
working lifetime of all participants which for the current period is 10 years.
Plan amendments are recognized immediately. Changes in actuarial
assumptions are amortized over the average working lifetime of all
participants.

25



NOTE 8 — OTHER POST EMPLOYMENT BENEFITS (Continued)

Deferred outflows and inflows of resources

At September 30, 2024 the District reported deferred outflows of resources and deferred inflows of resources
related to OPEB from the following sources:

Net Deferred
Deferred Deferred Outflows and
Outflows of Inflows of Inflows of
Description Resources Resources Resources
Experience losses (gains) 73,874 (182) 73,692
Changes of assumptions 5,537 (11,414) (5,877)
$ 79,411 °§ (11,596) $ 67,815

Amounts reported as deferred outflows and inflows of resources related to OPEB will be recognized in OPEB
expense as follows:

Net Deferred
Outflows and
Inflows of
Year ending September 30, Resources
2025 $ 18,157
2026 18,156
2027 8,844
2028 8,844
2029 8,844
Thereafter 4,970
$ 67,815

Sensitivity of the Net OPEB Liability to Changes in the Discount Rate

The following presents the net OPEB liability of the District, as well as what the District’'s net OPEB liability
would be if it were calculated using a discount rate that is a 1-percentage-point lower (3.87%) or 1-
percentage-point higher (5.87%) than the current discount rate:

1% Current 1%
Decrease Discount Rate Increase
(3.87%) (4.87%) (5.87%)
$ 103,989 $ 99,020 $ 94,277

Sensitivity of the Net OPEB Liability Using Alternative Healthcare Cost Trend Rates

The following presents the net OPEB liability of the District, as well as what the District’s net OPEB liability
would be if it were calculated using healthcare cost trend rates that are 1-percentage-point lower or 1-
percentage-point higher than the current healthcare cost trend rates:

Current
1% Decrease Healthcare cost rates 1% Increase
5.25% decreasing to 6.25% decreasing to 7.25% decreasing to
4.2% over 2 years and 5.2% over 2 years and 6.2% over 2 years and
following the Getzen following the Getzen following the Getzen
model thereafter model thereafter model thereafter
$ 91,597 $ 99,020 $ 107,872
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NOTE 9 — RETIREMENT PLAN

Florida Retirement System (FRS)

General Information about the FRS

The FRS was created in Chapter 121, Florida Statutes, to provide a defined benefit pension plan for
participating public employees. The FRS was amended in 1998 to add the Deferred Retirement Option
Program under the defined benefit plan and amended in 2000 to provide a defined contribution plan
alternative to the defined benefit plan for FRS members effective July 1, 2002. This integrated defined
contribution pension plan is the FRS Investment Plan. Chapter 112, Florida Statutes, established the Retiree
Health Insurance Subsidy (HIS) Program, a cost-sharing multiple-employer defined benefit pension plan, to
assist retired members of any state-administered retirement system in paying the costs of health insurance.

All regular employees of the District are eligible to enroll as members of the FRS. Provisions relating to the
FRS are established by Chapters 121 and 122, Florida Statutes; Chapter 112, Part IV, Florida Statutes;
Chapter 238, Florida Statutes; and FRS Rules, Chapter 60S, Florida Administrative Code; wherein eligibility,
contributions, and benefits are defined and described in detail. Such provisions may be amended at any time
by further action from the Florida Legislature. The FRS is a single retirement system administered by the
Florida Department of Management Services, Division of Retirement, and consists of the two cost-sharing,
multiple-employer defined benefit plans and other nonintegrated programs. A comprehensive annual financial
report of the FRS, which includes its financial statements, required supplementary information, actuarial
report, and other relevant information, is available from the Florida Department of Management Services’
website (www.dms.myflorida.com).

The District’s pension expense totaled $841,180 for the fiscal year ended September 30, 2024.

FRS Pension Plan

Plan Description — The FRS Pension Plan (Plan) is a cost-sharing, multiple-employer defined benefit pension
plan, with a Deferred Retirement Option Program (DROP) for eligible employees. The classes of membership
within the District are as follows:

e Regular Class — Member of the FRS who do not qualify for membership in another class.

o Elected Local Officers — Members who hold specified elective offices in local government.

e Senior Management Service Class — Members who hold senior management positions within the
District.

Employees enrolled in the Plan prior to July 1, 2011, vest at six years of creditable service and employees
enrolled in the Plan on or after July 1, 2011, vest at eight years of creditable service. All vested members,
enrolled prior to July 1, 2011, are eligible for normal retirement benefits at age 62 or at any age after 30 years
of service. All members enrolled in the Plan on or after July 1, 2011, once vested, are eligible for normal
retirement benefits at age 65 or any time after 33 years of service. Members of the Plan may include up to
four years of credit for military service toward creditable service. The Plan also includes an early retirement
provision; however, there is a benefit reduction for each year a member retires before his or her normal
retirement date. The Plan provides retirement, disability, death benefits, and annual cost-of-living adjustments
to eligible participants.

DROP, subject to provisions of Section 121.091, Florida Statutes, permits employees eligible for normal
retirement under the Plan to defer receipt of monthly benefit payments while continuing employment with an
FRS employer. An employee may participate in DROP for a period not to exceed 96 months after electing to
participate. During the period of DROP participation, deferred monthly benefits are held in the FRS Trust
Fund and accrue interest. The net pension liability does not include amounts for DROP participants, as these
members are considered retired and are not accruing additional pension benefits.
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NOTE 9 — RETIREMENT PLAN (Continued)

Florida Retirement System (FRS) (Continued)

FRS Pension Plan (Continued)

Benefits Provided — Benefits under the Plan are computed on the basis of age and/or years of service,
average final compensation, and service credit. Credit for each year of service is expressed as a percentage
of the average final compensation (AFC). For members initially enrolled before July 1, 2011, the AFC is the
average of the five highest fiscal years’ earnings; for members initially enrolled on or after July 1, 2011, the
AFC is the average of the eight highest fiscal years’ earnings. The total percentage value of the benefit
received is determined by calculating the total value of all service, which is based on the retirement class to
which the member belonged when the service credit was earned. Members are eligible for in-line-of-duty or
regular disability and survivors’ benefits.

The following chart shows the percentage value for each year of service credit earned:

Class, Initial Enrollment, and Retirement Age/Years of Service % Value
Regular Class members initially enrolled before July 1, 2011
Retirement up to age 62 or up to 30 years of service 1.60
Retirement at age 63 or with 31 years of service 1.63
Retirement at age 64 or with 32 years of service 1.65
Retirement at age 65 or with 33 years of service 1.68
Regular Class members initially enrolled on or after July 1, 2011
Retirement up to age 65 or up to 33 years of service 1.60
Retirement at age 66 or with 34 years of service 1.63
Retirement at age 67 or with 35 years of service 1.65
Retirement at age 68 or with 36 years of service 1.68

Elected Officers' Class
Service as elected official of a special district that chose EOC membership for

its elected officials 3.00
Senior Management Service Class 2.00

Per Section 121.101, Florida Statutes, if the member is initially enrolled in the FRS before July 1, 2011, and
all service credit was accrued before July 1, 2011, the annual cost-of-living adjustment is 3% per year. If the
member is initially enrolled before July 1, 2011, and has service credit on or after July 1, 2011, there is an
individually calculated cost-of-living adjustment. The annual cost-of-living adjustment is a proportion of 3%
determined by dividing the sum of the pre-July 2011 service credit by the total service credit at retirement
multiplied by 3%. Plan members initially enrolled on or after July 1, 2011, will not have a cost-of-living
adjustment after retirement.

Contributions — The Florida Legislature establishes contribution rates for participating employers and
employees. Contribution rates during the 2024 fiscal year were as follows:

Percent of Gross Salary Percent of Gross Salary
October 1, 2023 to June 30, 2024 July 1, 2024 to September 30, 2024
Class Employee Employer (1) Employee Employer (1)
FRS, Regular 3.00 13.57 3.00 13.63
FRS, Elected Local Officers 3.00 58.68 3.00 58.68
FRS, Senior Management Service Class 3.00 34.52 3.00 34.52
DROP - Applicable to all members in the above classes 0.00 21.13 0.00 21.13

(1) Employer rates include a postemployment HIS contribution rate of 2.0%% fromOctober 1, 2023 to September 2024. Also, employer rates
include .06% for administrative costs of the Investment plan.

The District’s contributions to the Plan totaled $763,025 for the fiscal year ended September 30, 2024. This
excludes the HIS defined benefit pension plan contributions.
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NOTE 9 — RETIREMENT PLAN (Continued)

Florida Retirement System (FRS) (Continued)

FRS Pension Plan (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions — At September 30, 2024, the District reported a liability of $5,319,826 for its
proportionate share of the Plan’s net pension liability. The net pension liability was measured as of June 30,
2023, and the total pension liability used to calculate the net pension liability was determined by an actuarial
valuation as of July 1, 2024. The District’s proportionate share of the net pension liability was based on the
District’s contributions for the year ended June 30, 2024 relative to the contributions made during the year
ended June 30, 2024 of all participating members. At June 30, 2024, the District’'s proportionate share was
.014%, which decreased .0005% from its proportionate share measured as of June 30, 2023.

For the fiscal year ended September 30, 2024 the District recognized pension expense of $708,889 related to
the Pension Plan. In addition, the District reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Description Resources Resources
Differences between expected and actual experience $ 537,445 $ -
Change of assumptions 729,131 -
Net difference between projected and actual earnings on FRS
pension plan investments - (353,583)
Changes in proportion and differences between District FRS
contributions and proportionate share of FRS contributions 10,975 (227,647)
District FRS contributions subsequent to the measurement date 215,598 -
Total $ 1,493,149 $ (581,230)

The deferred outflows of resources related to pensions, totaling $215,598, resulting from District contributions
to the Plan subsequent to the measurement date, will be recognized as a reduction of the net pension liability
in the fiscal year ended September 30, 2025. Other amounts reported as deferred outflows of resources and
deferred inflows of resources related to pensions will be recognized in pension expense as follows:

Year Ending
September 30: Amount
2025 $ (167,707)
2026 822,055
2027 28,184
2028 (25,580)
2029 39,369
Thereafter -
Total $ 696,321

Actuarial Assumptions — The total pension liability in the July 1, 2024 actuarial valuation was determined
using the following actuarial assumptions, applied to all periods included in the measurement:

Inflation 2.40%
Salary increases 3.25%, average, including inflation
Investment rate of return 6.70%, net of pension plan investment expense, including inflation

Mortality rates were based on the PUB-2010 base table which varies by member category and sex, projected
generationally with Scale MP-2021. The actuarial assumptions used in the July 1, 2024, valuation were based
on the results of an actuarial experience study for the period July 1, 2018 through June 30, 2023.
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NOTE 9 — RETIREMENT PLAN (Continued)

Florida Retirement System (FRS) (Continued)

FRS Pension Plan (Continued)

The long-term expected rate of return on pension plan investments was not based on historical returns, but
instead is based on a forward-looking capital market economic model. The allocation policy’s description of
each asset class was used to map the target allocation to the asset classes shown below. Each asset class
assumption is based on a consistent set of underlying assumptions and includes an adjustment for the
inflation assumption. The target allocation and best estimates of arithmetic and geometric real rates of return
for each major asset class are summarized in the following table:

Target Allocation  Arithmetic (Geometric) Standard
Asset Class 1) Return Return Deviation
Cash 1.0% 3.3% 3.3% 1.1%
Fixed income 29.0% 5.7% 5.6% 3.9%
Global equity 45.0% 8.6% 7.0% 18.2%
Real estate (property) 12.0% 8.1% 6.8% 16.6%
Private equity 11.0% 12.4% 8.8% 28.4%
Strategic investments 2.0% 6.6% 6.2% 8.7%

Total 100.0%

Assumed inflation - mean 2.4% 1.5%

(1) As outlined in the Plan's investment policy

Discount Rate — The discount rate used to measure the total pension liability was 6.7 percent. The Plan’s
fiduciary net position was projected to be available to make all projected future benefit payments of current
active and inactive employees. Therefore, the discount rate for calculating the total pension liability is equal to
the long-term expected rate of return.

Sensitivity of the District’s Proportionate Share of the Net Position Liability to Changes in the Discount Rate —
The following presents the District's proportionate share of the net pension liability calculated using the
discount rate of 6.70%, as well as what the District’s proportionate share of the net pension liability would be if
it were calculated using a discount rate that is 1-percentage-point lower (5.70%) or 1-percentage-point higher
(7.70%) than the current rate:

1% Current 1%
Decrease Discount Rate Increase
5.70% 6.70% 7.70%
District's proportionate share of net pension liability $ 9,357,387 $ 5,319,826 $ 1,937,512

Pension Plan Fiduciary Net Position — Detailed information about the Plan’s fiduciary net position is available
in the FRS Pension Plan and Other State Administered Systems Annual Comprehensive Financial Report.

HIS Pension Plan

Plan Description — The HIS Pension Plan (HIS Plan) is a cost-sharing multiple-employer defined benefit
pension plan established under section 112.363, Florida Statutes, and may be amended by the Florida
Legislature at any time. The benefit is a monthly payment to assist retirees of State-administered retirement
systems in paying their health insurance costs and is administered by the Division of Retirement within the
Florida Department of Management Services.

Benefits Provided — For the fiscal year ended September 30, 2024, eligible retirees and beneficiaries received
a monthly HIS payment of $5 for each year of creditable service completed at the time of retirement, with a
minimum HIS payment of $30 and a maximum HIS payment of $150 per month, pursuant to Section 112.363,
Florida Statutes. To be eligible to receive a HIS Plan benefit, a retiree under a State-administered retirement
system must provide proof of health insurance coverage, which may include Medicare.
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NOTE 9 — RETIREMENT PLAN (Continued)

Florida Retirement System (FRS) (Continued)

HIS Pension Plan (Continued)

Contributions — The HIS Plan is funded by required contributions from FRS participating employers as set by
the Florida Legislature. Employer contributions are a percentage of gross compensation for all active FRS
members. For the fiscal year ended September 30, 2024, the contribution rate was 2.0% of payroll from
October 1, 2023 through September 30, 2024, pursuant to section 112.363, Florida Statues. The District
contributed 100 percent of its statutorily required contributions for the current and preceding three years. HIS
Plan contributions are deposited in a separate trust fund from which payments are authorized. HIS Plan
benefits are not guaranteed and are subject to annual legislative appropriation. In the event the legislative
appropriation or available funds fail to provide full subsidy benefits to all participants, benefits may be reduced
or canceled. The District’s contributions to the HIS Plan totaled $95,522 for the fiscal year ended September
30, 2024.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions — At September 30, 2024, the District reported a net pension liability of
$1,964,351 for its proportionate share of the HIS Plan’s net pension liability. The net pension liability was
measured as of June 30, 2024, and the total pension liability used to calculate the net pension liability was
determined by an actuarial valuation as of July 1, 2024. The District’s proportionate share of the net pension
liability was based on the year ended June 30, 2024 contributions relative to the year ended June 30, 2024
contributions of all participating members. At June 30, 2024, the District’s proportionate share was .013%,
which was not significant different from its proportionate share measured as of June 30, 2023.

For the fiscal year ended September 30, 2024, the District recognized pension expense of $16,499 related to
the HIS Plan. In addition, the District reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

veterrea veterrea
Outflows of Inflows of
Description Resources Resources
Differences between expected and actual experience $ 18,967 $ (3,772)
Change of assumptions 34,764 (232,554)
Net difference between projected and actual earnings on HIS
pension plan investments - (710)
Changes in proportion and differences between District HIS
contributions and proportionate share of HIS contributions 1 (156,465)
District HIS contributions subsequent to the measurement date 30,998 -
Total $ 84,730 $ (393,501)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions (Continued) — The deferred outflows of resources related to pensions, totaling
$30,998, resulting from District contributions to the HIS Plan subsequent to the measurement date will be
recognized as a reduction of the net pension liability in the fiscal year ended September 30, 2025. Other
amounts reported as deferred outflows of resources and deferred inflows of resources related to pensions will
be recognized in pension expense as follows:

Year Ending
September 30: Amount
2025 $ (85,199)
2026 (90,365)
2027 (81,288)
2028 (50,643)
2029 (25,680)
Thereafter g6,5942
Total $ (339,769)
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NOTE 9 — RETIREMENT PLAN (Continued)

Florida Retirement System (FRS) (Continued)

HIS Pension Plan (Continued)

Actuarial Assumptions — The total pension liability in the July 1, 2023, actuarial valuation was determined
using the following actuarial assumptions, applied to all periods included in the measurement:

Inflation 2.40%
Salary increases 3.25%, average, including inflation
Investment rate of return 3.93%

Mortality rates were based on the PUB-2010 base table which varies by member category and sex, projected
generationally with Scale MP-2021. The actuarial assumptions used in the July 1, 2024, valuation were based
on the results of an actuarial experience study for the period July 1, 2018 through June 30, 2023.

Discount Rate — The discount rate used to measure the total pension liability was 3.93%. In general, the
discount rate for calculating the total pension liability is equal to the single rate equivalent to discounting at the
long-term expected rate of return for benefit payments prior to the projected depletion date. Because the HIS
benefit is essentially funded on a pay-as-you-go basis, the depletion date is considered to be immediate, and
the single equivalent discount rate is equal to the municipal bond rate selected by the HIS Plan sponsor. The
Bond Buyer General Obligation 20-Bond Municipal Bond Index was adopted as the applicable municipal bond
index.

Sensitivity of the District’s Proportionate Share of the Net Pension Liability to Changes in the Discount Rate —
The following presents the District's proportionate share of the net pension liability calculated using the
discount rate of 3.93%, as well as what the District’s proportionate share of the net pension liability would be if
it were calculated using a discount rate that is 1-percentage-point lower (2.93%) or 1-percentage-point higher
(4.93%) than the current rate:

1% Current 1%
Decrease Discount Rate Increase
2.93% 3.93% 4.93%
District's proportionate share of net pension liability $ 2,236,161 $ 1,964,351 $ 1,738,704

Pension Plan Fiduciary Net Position — Detailed information about the HIS Plan’s fiduciary net position is
available in the FRS Pension Plan and Other State Administered Systems Comprehensive Annual Financial
Report.

FRS - Defined Contribution Pension Plan

The District contributes to the FRS Investment Plan (Investment Plan), a defined contribution pension plan,
for its eligible employees electing to participate in the Investment Plan. The Investment Plan is administered
by the SBA and is reported in the SBA’s annual financial statements and in the State of Florida
Comprehensive Annual Financial Report. Service retirement benefits are based upon the value of the
member’s account upon retirement.

As provided in Section 121.4501, Florida Statutes, eligible FRS members may elect to participate in the
Investment Plan in lieu of the FRS defined-benefit plan. District employees participating in DROP are not
eligible to participate in the Investment Plan. Employer and employee contributions, including amounts
contributed to individual member’s accounts, are defined by law, but the ultimate benefit depends in part on
the performance of investment funds. Benefit terms, including contribution requirements, for the Investment
Plan are established and may be amended by the Florida Legislature. The Investment Plan is funded with the
same employer and employee contribution rates that are based on salary and membership class (Regular
Class, Elected Local Officers, etc.), as the FRS defined benefit plan. Contributions are directed to individual
member accounts, and the individual members allocate contributions and account balances among various
approved investment choices.
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NOTE 9 — RETIREMENT PLAN (Continued)

Florida Retirement System (FRS) (Continued)

FRS - Defined Contribution Pension Plan (Continued)

Allocations to the investment member’s accounts during the 2024 fiscal year were as follows:

Pecent of Gross Pecent of Gross
Compensation October Compensation July
1, 2023 to June 30, 1, 2024 to September

Class 2024 30, 2024

FRS, Regular 11.30% 11.30%
FRS, Elected Local Officers 16.34% 16.34%
FRS, Senior Management Service Class 12.67% 12.67%

For all membership classes, employees are immediately vested in their own contributions and are vested
after one year of service for employer contributions and investment earnings. If an accumulated benefit
obligation for service credit originally earned under the FRS Pension Plan is transferred to the Investment
Plan, the member must have the years of service required for FRS Pension Plan vesting (including the
service credit represented by the transferred funds) to be vested for these funds and the earnings on the
funds. Nonvested employer contributions are placed in a suspense account for up to five years. If the
employee returns to FRS covered employment within the five-year period, the employee will regain control
over their account. If the employee does not return within the five-year period, the employee will forfeit the
accumulated account balance. Costs of administering the Investment Plan, including the FRS Financial
Guidance Program, are funded through an employer contribution of 0.06 percent of payroll and by forfeited
benefits of Investment Plan members.

After termination and applying to receive benefits, the member may rollover vested funds to another qualified
plan, structure a periodic payment under the Investment Plan, receive a lump-sum distribution, leave the
funds invested for future distribution, or any combination of these options. Disability coverage is provided; the
member may either transfer the account balance to the FRS Pension Plan when approved for disability
retirement to receive guaranteed lifetime monthly benefits under the FRS Pension Plan or remain in the
Investment Plan and rely upon that account balance for retirement income.

The District’s Investment Plan pension expense totaled $115,792 for the fiscal year ended September 30,
2024.

NOTE 10 — COMMITMENTS AND CONTINGENCIES

The District is subject to various lawsuits incidental to its operations, the outcome of which is not presently
determinable. In the opinion of management and legal counsel, the resolution of these matters will not have a
material adverse effect on the financial condition of the District.

NOTE 11 — RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; and natural disasters. The District has obtained commercial insurance from

independent third parties to mitigate the costs of these risks; coverage may not extend to all situations. There
were no material settlements that exceeded insurance coverage in the last three years.

33



LAKE WORTH DRAINAGE DISTRICT
DELRAY BEACH, FLORIDA

FLORIDA RETIREMENT SYSTEM NET PENSION LIABILITY AND CONTRIBUTION SCHEDULES

District's proportion of the FRS net pension liability
District's proportionate share of the FRS net
pension liability

District's covered payroll

District's proportionate share of the FRS net
pension liability as a percentage of its covered
payroll

FRS plan fiduciary net position as a percentage of
the total pension liability

District's proportion of the HIS net pension liability
District's proportionate share ot the HIS net
pension liability

District's covered payroll

District's proportionate share of the HIS net
pension liability as a percentage of its covered

HIS plan fiduciary net position as a percentage of
the total pension liability

(UNAUDITED)

Schedule of the District's Proportionate Share of the Net Pension Liability -
Florida Retirement System Pension Plan
Last 10 Years (1)

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
0.014% 0.014% 0.014% 0.015% 0.015% 0.016% 0.015% 0.016% 0.017% 0.017%
$ 5,319,826 $ 5675513 $ 5278235 $ 1,100,070 $ 6,438,661 $ 5,349,186 $ 4,659,522 $ 4,814,462 $ 4,346,414 $ 2,187,790
$ 4,722,730 $ 4,690,528 $ 4,425102 $ 4,413,391 $ 4,607,086 $ 4,941,138 $ 4,916,291 $ 4,966,652 $ 5,299,353 $ 5,170,005
112.64% 121.00% 119.28% 24.93% 139.76% 108.26% 94.78% 96.94% 82.02% 42.32%
83.70% 82.38% 82.89% 96.40% 78.85% 82.61% 84.26% 83.89% 84.88% 92.00%

Schedule of the District's Proportionate Share of the Net Pension Liability -
Health Insurance Subsidy Pension Plan
Last 10 Years (1)

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
0.013% 0.013% 0.014% 0.014% 0.015% 0.016% 0.016% 0.017% 0.018% 0.018%
$ 1,964,351 $ 2,097,819 $ 1,444,086 $ 1,717,301 $ 1,828457 $ 1,822,297 $ 1,728,280 $ 1,795334 $ 2,077,661 $ 1,819,357
$ 4,722,730 $ 4,690,528 $ 4,425102 $ 4,413,391 $ 4,607,086 $ 4,941,138 $ 4,916,291 $ 4,966,652 $ 5,299,353 $ 5,170,005
41.59% 44.72% 32.63% 38.28% 39.69% 36.88% 35.15% 36.15% 39.21% 35.19%
4.80% 4.12% 4.81% 3.00% 3.00% 2.63% 2.15% 1.64% 0.97% 0.50%

(1) The amounts presented for each year were determined as of the measurement date, June 30.
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LAKE WORTH DRAINAGE DISTRICT
DELRAY BEACH, FLORIDA
FLORIDA RETIREMENT SYSTEM NET PENSION LIABILITY AND CONTRIBUTION SCHEDULES
(UNAUDITED)

Schedule of the District Contributions -
Florida Retirement System Pension Plan
Last 10 Fiscal Years (1)

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

Contractually required FRS contribution $ 763,025 $ 705,792 $ 605,438 $ 539,407 $ 502,792 $ 477,973 $ 435420 $ 423,716 $ 419,778 $ 412,967
FRS contributions in relation to the

contractually required contribution (763,025) (705,792) (605,438) (539,407) (502,792) (477,973) (435,420) (423,716) (419,778) (412,967)
FRS contribution deficiency (excess) $ - $ R $ - $ R $ R $ R $ R $ R $ - $ -
District's covered payroll $ 4,776,132 $ 4,730,192 $ 4,498,503 $ 4,368,641 $ 4,718,084 $ 4,904,012 $ 4,926,658 $ 4,959,317 $ 5,066,334 $ 5,165,195
FRS contributions as a percentage of

covered payroll 15.98% 14.92% 13.46% 12.35% 10.66% 9.75% 8.84% 8.54% 8.29% 8.00%

Schedule of the District Contributions -
Health Insurance Subsidy Pension Plan
Last 10 Fiscal Years (1)

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

Contractually required HIS contribution $ 95522 $ 82,864 $ 74676 $ 72,520 $ 78,321 $ 81,407 $ 81,783 $ 88,861 $ 91,375 § 68,194
HIS contributions in relation to the

contractually required contribution (95,522) (82,864) (74,676) (72,520) (78,321) (81,407) (81,783) (88,861) (91,375) (68,194)
HIS contribution deficiency (excess) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
District's covered payroll $ 4,776,132 $ 4,730,192 $ 4,498,503 $ 4,368,641 $ 4,718,084 $ 4,904,012 $ 4,926,658 $ 4,959,317 $ 5,066,334 $ 5,165,195
HIS contributions as a percentage of

covered payroll 2.00% 1.75% 1.66% 1.66% 1.66% 1.66% 1.66% 1.79% 1.80% 1.32%

(1) The amounts presented for each fiscal year were determined as of September 30.
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Total OPEB Liability
Beginning balance

LAKE WORTH DRAINAGE DISTRICT
DELRAY BEACH, FLORIDA
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CHANGES IN THE DISTRICT’S
NET OPEB LIABILITY AND RELATED RATIOS
(UNAUDITED)

2024 2023 2022 2021 2020 2019 2018

$ 120432 $ 154,727 $ 184,428 $ 111,168 $ 129,543 § 73,595 § 72,223

Service cost 2,662 3,991 3,801 4,174 3,901 3,646 3,404
Interest 4,598 3,193 3,671 3,175 3,904 2,096 2,386
Difference between expected and actual experience - (222) - 94,015 - 69,865 -
Assumption changes - (13,950) - 7,299 - 4,638 -
Benefit payments and refunds (28,672) (27,307) (37,173) (35,403) (26,180) (24,297) (4,418)

Ending balance

Plan Fiduciary Net Position

Beginning balance
Ending balance

Net OPEB Liability

$ 99,020 $ 120,432 $ 154727 $ 184,428 $ 111,168 $ 129,543 § 73,595

$ 99,020 $ 120432 $ 154,727 $ 184,428 § 111,168 § 129,543 § 73,595

Plan fiduciary net position as a percentage of total OPEB

liability

Covered payroll

0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

$ 5,348,275 §$ 5545120 $ 4,870,836 $ 4,728,967 $5,260,660 $ 5,107,437 $ 4,926,658

Net OPEB liability as a percentage of covered payroll 1.85% 217% 3.18% 3.90% 2.11% 2.54% 1.49%

Note: This schedule is presented to illustrate the requirement to show information for 10 years. However, until a full 10-year trend is compiled, governments should
present information for those years for which information is available
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LAKE WORTH DRAINAGE DISTRICT
DELRAY BEACH, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL — GENERAL FUND
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

Variance with

Budgeted Final Budget -
Amounts Actual Positive
Original & Final Amounts (Negative)
REVENUES
Assessments $ 15,450,600 $ 15,623,757 $ 173,157
Investment earnings 10,000 3,533,784 3,523,784
Licenses and permits 372,500 1,325,713 953,213
Miscellaneous 1,000 80,811 79,811
Total revenues 15,834,100 20,564,065 4,729,965
EXPENDITURES
Current:
Physical environment 15,085,000 13,584,758 1,500,242
Capital outlay 1,409,000 1,472,732 (63,732)
Total expenditures 16,494,000 15,057,490 1,436,510
Excess (deficiency) of revenues
over (under) expenditures (659,900) 5,506,575 6,166,475
OTHER FINANCING SOURCES
Proceeds from sales/disposals of capital 10,000 86,781 76,781
Use of fund balance 649,900 - (649,900)
Total other financing sources 659,900 86,781 (573,119)
Net change in fund balance $ - 5,593,356 $ 5,593,356
Fund balances - beginning 56,613,219
Fund balance - ending $ 62,206,575

See notes to required supplementary information
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LAKE WORTH DRAINAGE DISTRICT
DELRAY BEACH, FLORIDA
NOTES TO SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL — GENERAL FUND

The District is required to establish a budgetary system and an approved Annual Budget for the general fund.
The District’'s budgeting process is based on estimates of cash receipts and cash expenditures which are
approved by the Board. The budget approximates a basis consistent with accounting principles generally
accepted in the United States of America (generally accepted accounting principles).

The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the
aggregate. Any budget amendments that increase the aggregate budgeted appropriations must be approved
by the Board of Supervisors. Actual general fund expenditures for the fiscal year ended September 30, 2024
did not exceed appropriations.
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LAKE WORTH DRAINAGE DISTRICT
DELRAY BEACH, FLORIDA
OTHER INFORMATION — DATA ELEMENTS
REQUIRED BY FL STATUTE 218.39(3)(C)
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

(UNAUDITED)
Element Comments
Number of District employees compensated in the last pay period of the District’s 2
fiscal year being reported.
Number of independent contractors compensated to whom nonemployee
compensation was paid in the last month of the District’s fiscal year being 27
reported.
Employee compensation $5,831,255
Independent contractor compensation $1,675,407
Construction projects to begin on or after October 1; ($65K) Not applicable
See the Schedule of Revenues, Expenditures and
Budget variance report Changes in Fund Balance - Budget and Actual -
General Fund
Ad Valorem taxes; Not applicable
Millage rate Not applicable
Ad valorem taxes collected Not applicable
Outstanding Bonds: Not applicable
Non ad valorem special assessments;
Special assessment rate $49.50/acre
Special assessments collected $15,623,757
Outstanding Bonds: Not Applicable
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Lake Worth Drainage District
Delray Beach, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities and
the major fund of Lake Worth Drainage District, Delray Beach, Florida (“District”) as of and for the fiscal year
ended September 30, 2024, and the related notes to the financial statements, which collectively comprise the
District’s basic financial statements, and have issued our opinion thereon dated May 22, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or,
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

May 22, 2025
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

To the Board of Supervisors
Lake Worth Drainage District
Delray Beach, Florida

We have examined Lake Worth Drainage District, Delray Beach, Florida’s (“District”) compliance with the
requirements of Section 218.415, Florida Statutes, in accordance with Rule 10.556(10) of the Auditor General
of the State of Florida during the fiscal year ended September 30, 2024. Management is responsible for the
District’s compliance with those requirements. Our responsibility is to express an opinion on the District’'s
compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the examination to
obtain reasonable assurance about whether the District complied, in all material respects, with the specified
requirements referenced in Section 218.415, Florida Statutes. An examination involves performing
procedures to obtain evidence about whether the District complied with the specified requirements. The
nature, timing, and extent of the procedures selected depend on our judgment, including an assessment of
the risks of material noncompliance, whether due to fraud or error. We believe that the evidence we obtained
is sufficient and appropriate to provide a reasonable basis for our opinion. Our examination does not provide
a legal determination on the District’'s compliance with specified requirements.

In our opinion, the District complied, in all material respects, with the aforementioned requirements for the
fiscal year ended September 30, 2024.

This report is intended solely for the information and use of the Legislative Auditing Committee, members of
the Florida Senate and the Florida House of Representatives, the Florida Auditor General, management, and
the Board of Supervisors of Lake Worth Drainage District, Delray Beach, Florida and is not intended to be and
should not be used by anyone other than these specified parties.

May 22, 2025
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MANAGEMENT LETTER PURSUANT TO THE RULES OF
THE AUDITOR GENERAL FOR THE STATE OF FLORIDA

To the Board of Supervisors
Lake Worth Drainage District
Delray Beach, Florida

Report on the Financial Statements

We have audited the accompanying basic financial statements of Lake Worth Drainage District, Delray
Beach, Florida ("District"), as of and for the fiscal year ended September 30, 2024, and have issued our report
thereon dated May 22, 2025.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting and on
Compliance and Other Matters based on an audit of the financial statements performed in accordance with
Government Auditing Standards; and Independent Auditor's Report on an examination conducted in
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements in
accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are dated
May 22, 2025, should be considered in conjunction with this management letter.

Purpose of this Letter

The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the
Auditor General for the State of Florida. Accordingly, in connection with our audit of the financial statements
of the District, as described in the first paragraph, we report the following:

. Current year findings and recommendations.
ll. Status of prior year findings and recommendations.
lll. Compliance with the Provisions of the Auditor General of the State of Florida.

Our management letter is intended solely for the information and use of the Legislative Auditing Committee,
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General,
Federal and other granting agencies, as applicable, management, and the Board of Supervisors of Lake
Worth Drainage District, Delray Beach, Florida and is not intended to be and should not be used by anyone
other than these specified parties.

We wish to thank Lake Worth Drainage District, Delray Beach, Florida and the personnel associated with it,
for the opportunity to be of service to them in this endeavor as well as future engagements, and the
courtesies extended to us.

May 22, 2025
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REPORT TO MANAGEMENT

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

None

PRIOR YEAR FINDINGS AND RECOMMENDATIONS

None

COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

Unless otherwise required to be reported in the auditor’s report on compliance and internal controls, the
management letter shall include, but not be limited to the following:

1.

A statement as to whether or not corrective actions have been taken to address findings and
recommendations made in the preceding annual financial audit report.

There were no significant findings and recommendations made in the preceding annual financial
audit report for the fiscal year ended September 30, 2023.

Any recommendations to improve the local governmental entity's financial management.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported for the fiscal year ended September 30, 2024.

Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred,
or are likely to have occurred, that have an effect on the financial statements that is less than
material but which warrants the attention of those charged with governance.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported, for the fiscal year ended September 30, 2024.

The name or official title and legal authority of the District are disclosed in the notes to the financial
statements.

The District has not met one or more of the financial emergency conditions described in Section
218.503(1), Florida Statutes.

We applied financial condition assessment procedures and no deteriorating financial conditions were
noted as of September 30, 2024. It is management’s responsibility to monitor financial condition, and
our financial condition assessment was based in part on representations made by management and
the review of financial information provided by same.

Management has provided the specific information required by Section 218.39(3)(c) in the Other
Information section of the financial statements on page 39.

44



6/10/2025

Agenda Item #9

Contract Extension for Annual Auditing Services

Chris Johnson
Director of Finance

Annual Audit Fees

= FY 2024 Audit — $42,000

= Renewal for three (3) years at the following prices:
- FY 2025 Audit — $42,500
- FY 2026 Audit — $43,000
- FY 2027 Audit — $43,500




6/10/2025

Staff Recommendation

Accept the contract extension for the next three (3) years.




1001 Yamato Road = Suite 301
Boca Raton, Florida 33431

Grau & ASSOCiatQS (561) 994-9299 = (800) 299-4728

CERTIFIED PUBLIC ACCOUNTANTS Fax (561) 994-5823
www.graucpa.com

January 29, 2025

Board of Supervisors

Lake Worth Drainage District
13081 Military Trail

Delray Beach, FL 33484

In this document the use of the word “you” refers to Lake Worth Drainage District, Delray Beach, Florida. The use of
the words “we”, “our”, and “us” refers to Grau & Associates.

We are pleased to confirm our understanding of the services we are to provide Lake Worth Drainage District, Delray
Beach, Florida (“the District”) for the fiscal year ended September 30, 2025, 2026 and 2027. We will audit the financial
statements of the governmental activities and the major fund, including the related notes to the financial statements,
which collectively comprise the basic financial statements of Lake Worth Drainage District for the fiscal year ended
September 30, 2025, 2026 and 2027. In addition, we will examine the District's compliance with the requirements of
Section 218.415 Florida Statutes.

Accounting principles generally accepted in the United States of America provide for certain required supplementary
information (RSI), such as management’s discussion and analysis (MD&A), to supplement the District’s basic
financial statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. As part of our
engagement, we will apply certain limited procedures to the District's RSI in accordance with auditing standards
generally accepted in the United States of America. These limited procedures will consist of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We will not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

The following RSI is required by generally accepted accounting principles and will be subjected to certain limited
procedures, but will not be audited:

Management’s discussion and analysis

Budgetary comparison schedule for the general fund
Pension schedules, as applicable

OPEB schedules, as applicable

The related notes to the required supplementary information

arON =

The following other information accompanying the financial statements will not be subjected to the auditing
procedures applied in our audit of the financial statements, and our auditor’s report will not provide an opinion or any
assurance on that information:

1) Compliance with FL Statute 218.39 (3) (c)

Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented,
in all material respects, in conformity with U.S. generally accepted accounting principles and to report on the fairness
of additional information, if applicable, when considered in relation to the basic financial statements taken as a whole.
Our audit will be conducted in accordance with auditing standards generally accepted in the United States of America
and the standards for financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States, and will include tests of the accounting records of the District and other procedures we
consider necessary to enable us to express such opinions. We cannot provide assurance that an unmodified opinion
will be expressed. Circumstances may arise in which it is necessary for us to modify our opinion or add emphasis-of-
matter paragraphs.
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If our opinion on the financial statements is other than unmodified, we will discuss the reasons with you in advance.
If, for any reason, we are unable to complete the audit or are unable to form or have not formed an opinion, we may
decline to express an opinion or to issue a report as a result of this engagement.

We will also provide a report (that does not include an opinion) on internal control related to the financial statements
and compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a material effect on the financial statements as required by Government Auditing Standards. The report
on internal control and on compliance and other matters will include a paragraph that states (1) that the purpose of
the report is solely to describe the scope of testing of internal control and compliance, and the results of that testing,
and not to provide an opinion on the effectiveness of the District’s internal control on compliance, and (2) that the
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the
District’s internal control and compliance. The paragraph will also state that the report is not suitable for any other
purpose. If during our audit we become aware that the District is subject to an audit requirement that is not
encompassed in the terms of this engagement, we will communicate to management and those charged with
governance that an audit in accordance with U.S. generally accepted auditing standards and the standards for
financial audits contained in Government Auditing Standards may not satisfy the relevant legal, regulatory, or
contractual requirements.

Examination Objective

The objective of our examination is the expression of an opinion as to whether the District is in compliance with
Florida Statute 218.415 in accordance with Rule 10.556(10) of the Auditor General of the State of Florida. Our
examination will be conducted in accordance with attestation standards established by the American Institute of
Certified Public Accountants and will include tests of your records and other procedures we consider necessary to
enable us to express such an opinion. We will issue a written report upon completion of our examination of the
District’'s compliance. The report will include a statement that the report is intended solely for the information and use
of management, those charged with governance, and the Florida Auditor General, and is not intended to be and
should not be used by anyone other than these specified parties. We cannot provide assurance that an unmodified
opinion will be expressed. Circumstances may arise in which it is necessary for us to modify our opinion or add
emphasis-of-matter or other-matter paragraphs. If our opinion on the District's compliance is other than unmodified,
we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the examination or are
unable to form or have not formed an opinion, we may decline to express an opinion or issue a report, or may withdraw
from this engagement.

Other Services

We will assist in preparing the financial statements and related notes of the District in conformity with U.S. generally
accepted accounting principles based on information provided by you. These nonaudit services do not constitute an
audit under Government Auditing Standards and such services will not be conducted in accordance with Government
Auditing Standards. The other services are limited to the financial statement services previously defined. We, in our
sole professional judgment, reserve the right to refuse to perform any procedure or take any action that could be
construed as assuming management responsibilities.

Management Responsibilities

Management is responsible for compliance with Florida Statute 218.415 and will provide us with the information
required for the examination. The accuracy and completeness of such information is also management’s
responsibility. You agree to assume all management responsibilities relating to the financial statements and related
notes and any other nonaudit services we provide. You will be required to acknowledge in the management
representation letter our assistance with preparation of the financial statements and related notes and that you have
reviewed and approved the financial statements and related notes prior to their issuance and have accepted
responsibility for them. In addition, you will be required to make certain representations regarding compliance with
Florida Statute 218.415 in the management representation letter. Further, you agree to oversee the nonaudit services
by designating an individual, preferably from senior management, who possesses suitable skill, knowledge, or
experience; evaluate the adequacy and results of those services; and accept responsibility for them.

Management is responsible for designing, implementing and maintaining effective internal controls, including
evaluating and monitoring ongoing activities, to help ensure that appropriate goals and objectives are met; following
laws and regulations; and ensuring that management and financial information is reliable and properly reported.
Management is also responsible for implementing systems designed to achieve compliance with applicable laws,
regulations, contracts, and grant agreements. You are also responsible for the selection and application of accounting
principles, for the preparation and fair presentation of the financial statements and all accompanying information in
conformity with U.S. generally accepted accounting principles, and for compliance with applicable laws and
regulations and the provisions of contracts and grant agreements.
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Management is also responsible for making all financial records and related information available to us and for the
accuracy and completeness of that information. You are also responsible for providing us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the financial statements,
(2) additional information that we may request for the purpose of the audit, and (3) unrestricted access to persons
within the government from whom we determine it necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming
to us in the written representation letter that the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for
informing us about all known or suspected fraud affecting the government involving (1) management, (2) employees
who have significant roles in internal control, and (3) others where the fraud could have a material effect on the
financial statements. Your responsibilities include informing us of your knowledge of any allegations of fraud or
suspected fraud affecting the government received in communications from employees, former employees, grantors,
regulators, or others. In addition, you are responsible for identifying and ensuring that the government complies with
applicable laws, regulations, contracts, agreements, and grants and for taking timely and appropriate steps to remedy
fraud and noncompliance with provisions of laws, regulations, contracts or grant agreements, or abuse that we report.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial
audits, attestation engagements, performance audits or other studies related to the objectives discussed in the Audit
Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to address
significant findings and recommendations resulting from those audits, attestation engagements, performance audits,
or other studies. You are also responsible for providing management’s views on our current findings, conclusions,
and recommendations, as well as your planned corrective actions, for the report, and for the timing and format for
providing that information.

With regard to the electronic dissemination of audited financial statements, including financial statements published
electronically on your website, you understand that electronic sites are a means to distribute information and,
therefore, we are not required to read the information contained in these sites or to consider the consistency of other
information in the electronic site with the original document.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the areas
to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We will plan and perform the audit to obtain reasonable rather than absolute
assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that
are attributable to the entity or to acts by management or employees acting on behalf of the entity. Because the
determination of abuse is subjective, Government Auditing Standards do not expect auditors to provide reasonable
assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because
we will not perform a detailed examination of all transactions, there is a risk that material misstatements may exist
and not be detected by us, even though the audit is properly planned and performed in accordance with U.S. generally
accepted auditing standards and Government Auditing Standards. In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and material
effect on the financial statements. Our responsibility as auditors is limited to the period covered by our audit and does
not extend to later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts and
may include tests of the physical existence of inventories, and direct confirmation of receivables and certain other
assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial
institutions. We will request written representations from your attorneys as part of the engagement, and they may bill
you for responding to this inquiry. At the conclusion of our audit, we will require certain written representations from
you about your responsibilities for the financial statements; compliance with laws, regulations, contracts, and grant
agreements; and other responsibilities required by generally accepted auditing standards.
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Audit Procedures—Internal Controls

Our audit will include obtaining an understanding of the District and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain controls
that we consider relevant to preventing and detecting errors and fraud that are material to the financial statements
and to preventing and detecting misstatements resulting from illegal acts and other noncompliance matters that have
a direct and material effect on the financial statements. Our tests, if performed, will be less in scope than would be
necessary to render an opinion on internal control and, accordingly, no opinion will be expressed in our report on
internal control issued pursuant to Government Auditing Standards.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. However, during the audit, we will communicate to management and those charged with governance
internal control related matters that are required to be communicated under AICPA professional standards and
Government Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of the District's compliance with the provisions of applicable laws, regulations, contracts,
agreements, and grants, if applicable. However, the objective of our audit will not be to provide an opinion on overall
compliance and we will not express such an opinion in our report on compliance issued pursuant to Government
Auditing Standards.

Audit Administration, Fees, and Other

We understand that your employees will prepare all confirmations we request and will locate any documents selected
by us for testing.

For the purposes of the following paragraph the words “audit documentation” does not include the financial
statements and related notes of the District referred to in the section “Other Services”.

The audit documentation for this engagement is the property of Grau & Associates and constitutes confidential
information. However, subject to applicable laws and regulations, audit documentation and appropriate individuals
will be made available upon request and in a timely manner to a cognizant or oversight agency or its designee, a
federal agency providing direct or indirect funding, or the U.S. Government Accountability Office for purposes of a
quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any
such request. If requested, access to such audit documentation will be provided under the supervision of Grau &
Associates personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the
aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained therein
to others, including other governmental agencies. Notwithstanding the foregoing, the parties acknowledge that
various documents reviewed or produced during the conduct of the audit may be public records under Florida law.
The District agrees to notify Grau & Associates of any public record request it receives that involves audit
documentation.

Our fee for these services will not exceed $42,500, $43,000 and $43,500 for the September 30, 2025, 2026 and 2027
audit. This agreement provides for a contract period of one year respectively, unless there is a change in activity by
the District which results in additional audit work or debt is issued.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date. If we are aware that a federal awarding agency or auditee is contesting an audit finding, we will contact the
party(ies) contesting the audit finding for guidance prior to destroying the audit documentation.

Our invoices for these fees will be rendered each month as work progresses and are payable on presentation.
Invoices will be submitted in sufficient detail to demonstrate compliance with the terms of this agreement. In
accordance with our firm policies, work may be suspended if your account becomes 60 days or more overdue and
may not be resumed until your account is paid in full. If we elect to terminate our services for nonpayment, our
responsibilities as described in this engagement letter will be deemed to have been terminated upon written
notification of termination, even if we have not completed our report. You will be obligated to compensate us for all
time expended and to reimburse us for all out-of-pocket costs through the date of termination. The above fee is based
on anticipated cooperation from your personnel and the assumption that unexpected circumstances will not be
encountered during the audit. If significant additional time is necessary, we will discuss it with you and arrive at a new
fee estimate.
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Lake Worth Drainage District may terminate this agreement by providing a ten day termination notice. If you elect to
terminate this agreement, you will be obligated to compensate us for all time expended and to reimburse us for all
out-of-pocket costs through the date notice of your desire to terminate is received by us.

This agreement may be renewed each year thereafter subject to the mutual agreement by both parties to all terms
and fees. The fee for each annual renewal will be agreed upon separately.

We will provide you with a copy of our most recent external peer review report and any letter of comment, and any
subsequent peer review reports and letters of comment received during the period of the contract. Our 2022 peer
review report accompanies this letter.

We appreciate the opportunity to be of service to Lake Worth Drainage District and believe this letter accurately
summarizes the terms of our engagement. If you have any questions, please let us know. If you agree with the terms
of our engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,

Grau & Associates

David W

David Caplivski

RESPONSE:

This letter correctly sets forth the understanding of Lake Worth Drainage District.

By:

Title:

Date:
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F/ICPA @ AICPA o

Florida Institute of Certified Public Accountants

FIC PA Peer Rev}ew Program AICPA Peer Review Program
Administered in F a Administered in Florida
bv The e of CPAs by the Florida Institute of CPAs
March 17, 2023
Antonio Grau

Grau & Associates
951 Yamato Rd Ste 280
Boca Raton, FL 33431-1809

Dear Antonio Grau:
It is my pleasure to notify you that on March 16, 2023, the Florida Peer Review Commitiee accepted the
report on the most recent System Review of your firm. The due date for your next review is December 31,
2025. This is the date by which all review documenis should be completed and submitted to the
administering entity.

As you know, the report had a peer review rating of pass. The Commitiee asked me to convey its
congratulations to the firm.

Thank you for your cooperation.

Sincerely,

Peer Review Team
FICPA Peer Review Committee

850.224.2727, x5957
cc: Daniel Hevia, Racquel Mcintosh

Firm Number: 800004390114 Review Number: 594791
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Request for Pre-Qualifications (RFPQ) for
Tree & Vegetation Removal Services

July 2025— June 2026
RFPQ #25-9887L.08

Michelle Sinclair, Operations and Maintenance Specialist
Board Meeting

June 11, 2025
Agenda Item #10

Background

May 2024 — Board approved six (6) Pre-Qualified Contractors for Tree
& Vegetation Removal Services, as needed, from June 2024 to May
2025 for remaining CRP-Vegetation Removal projects.

In 2025/2026, Contractors may be utilized for isolated tree removal
following encroachment removals or to assist LWDD Crews as
needed.

Respondents were required to demonstrate the following:

Five (5) years of related experience with a minimum of five (5)
references

Trained personnel on-staff
Owned or leased equipment able to perform the work
Company in good standing in the State of Florida

Minimum required insurance coverages and naming LWDD as
additional insured




RFPQ Schedule

v"May 13— Broadcast RFPQ on DemandStar.com
v June 2— Qualification Packages Due

= June 11 — Board approval of Pre-Qualified Contractors

Pre-Qualified Contractors

= 13 Contractors responded — 11 Qualified Contractors
T T Completed Previous LWDD
Projects
1. | All Brothers Tree Service No
2. | Aquatic Control Group, Inc Yes
3. | ATL Diversified.com Yes
4. | Coco Tree Service Corp Yes
5. | East Coast Mulch Corp No
6. | EDJ Tree Services LLC No
7. | Rapid Response Disaster Services, LLC No
8. | Sherlock Tree Company, Inc. Yes
9. | Tetro Land Development and Construction Yes
10. | Treecycle Land Clearing, Inc. Yes
11. | Zulu Marine Services, Inc No
NON-RESPONSIVE:
R2R Demolition — failed to submit Equipment List and Certification of Good Standing
Sage Services— failed to submit certification of Good Standing and Litigation Summary

6/10/2025



Staff Recommendation

Approval of list of Pre-Qualified Contractors to
perform hazardous and exotic Tree & Vegetation
Removal services, as needed, during a one-year
period from July 2025 to June 2026.

6/10/2025



Request for Pre-Qualifications (RFPQ) for
Aquatic Vegetation Control Services
July 2025-June 2026

RFPQ No. 25-9887L.09

Michelle Sinclair, Operations and Maintenance Specialist

Board Meeting
June 11, 2025
Agenda Item #11

Background

October 2023 — Board approved three (3) Pre-Qualified Contractors
for Aquatics Vegetation Control Services, as needed, from October
2023-September 2024.

In 2025/2026 Contractor services may be utilized to assist District
staff with spot treating designated areas, as needed, to effectively
treat and control aquatic vegetation while actively maintaining the low
maintenance rights-of-way.

Respondents were required to demonstrate the following:

Five (5) years of related experience with a minimum of five (5)
references

Trained personnel on-staff with aquatics pesticide license(s)
Owned or leased equipment able to perform the work
Company in good standing in the State of Florida

Minimum required insurance coverages and naming LWDD as
additional insured

6/10/2025
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RFPQ Schedule

v"May 13— Broadcast RFPQ on DemandStar.com
v June 2— Qualifications packages due

=June 11 — Board approval of Pre-Qualified Contractors

Pre-Qualified Contractors

= 11 Contractors responded — 6 Qualified Contractors
Completed Previous LWDD

Company Name

Projects
1. | Aquatic Vegetation Control Inc. Yes
2. | Bio-Tech Consulting Inc. No
3. | Southeast Land and Water Management Yes
4. Stantec Yes
5. | TIGRIS Aquatic Services No
6. | Wetlands Management SF, LLC No

NON-RESPONSIVE:

Environmental Management Acquisition LLC — failed to submit Transmittal Letter, Personnel with Aquatic
pesticide license, complete list of references, Certification of Good Standing, and Non-Collusion Affidavit.
Kerner Environmental — failed to submit proof of 5 years of experience, resume, complete list of references and
current Certification of Good Standing

Precision Pond Clearing LLC — failed to submit proof of 5 years of experience, Personnel with Aquatic Pesticide
License, references, and Anti-Human Trafficking Affidavit

Sherlock Tree Company — failed to submit Personnel with Aquatic Pesticide License and no prior aquatics
herbicide application experience listed




Staff Recommendation

Approval of list of Pre-Qualified Contractors to
perform Aquatic Vegetation Control Services, as

needed, during a one-year period from July
2025 to June 2026.

6/10/2025
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Executive Director Comments

Governing Board Meeting
June 11, 2025

Vy///1/74

LAKE WORTH DRAINAGE DISTRICT

U.S. Drought Monitor

Map released: Thurs. June 5, 2025
Data valid: June 3, 2025 at 8 a.m. EDT

Intensity

None

DO (Abnormally Dry)

D1 (Moderate Drought)
I D2 (Severe Drought)
Il D3 (Extreme Drought)
Il D4 (Exceptional Drought)
I NoData

Authors

United States and Puerto Rico Author(s):
Brad Pugh, NOAA/CPC

Pacific Islands and Virgin Islands Author(s):
Curtis Riganti, National Drought Mitigation Center
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Lake Okeechobee Stages

Lake Okeechobee
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Seasonal Precipitation Outlook

Seasonal Precipitation Outlook &

Valid: Jun-Jul-Aug 2025
Issued: May 15, 2025
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Lake Okeechobee Position Analysis

Lake Okeechobee SFWMM June 2025 Position Analysis
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