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LAKE WORTH DRAINAGE DISTRICT 

13081 S. Military Trail 
Delray Beach, FL 33484 

 
BOARD OF SUPERVISORS 

WORKSHOP AGENDA 
December 5, 2023 

8:30 AM 
 
 
1. Call to Order – Stephen Bedner, President 
 
2. Agenda Revisions – Tommy Strowd, Executive Director 
 
3. Policy for Procurement of Goods and Services – Reagan Walker, Assistant Executive 

Director & Karen Hoyt, Director of Finance & Administration  
   
4. Canal Rehabilitation Program - Phase II – Anthony LasCasas, Director of Operations & 

Maintenance 
 
5. Briefing on Future Agenda Items  
 
6. Staff Reports 
 
7. Board Reports & Comments 
 
8. General Public Comment  
 
9.   Adjourn 
 
 
Upcoming Meeting:  
Regular Board Meeting – Wednesday, December 13, 2023 at 8:30 AM 
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