MINUTES OF A REGULAR MEETING OF
THE BOARD OF SUPERVISORS OF
LAKE WORTH DRAINAGE DISTRICT
HELD AT THE DELRAY BEACH OFFICE ON
June 17, 2026 AT 9:00 A.M.

Board Members Present:
John I. Whitworth, III James M. Alderman Jeffrey Phipps, Sr.

Board Members Remote:
Stephen Bedner
Carrie Hill

1.

Call to Order

Sr. Vice President James Alderman called the meeting to order at 9:00 A.M.
Pledge of Allegiance

Sandra Acosta led the Pledge of Allegiance.

Agenda Revisions — Tommy Strowd, Executive Director

There were no agenda revisions.

Abstentions by Board Members from items on the Agenda

There were no abstentions.

General Public Comment

There were no public comments.

Approval of minutes, check register and financial statement for the
previous month

A motion was made by Supervisor Whitworth to approve the minutes,
check register and financial statement for the previous month, seconded
by Supervisor Phipps, Sr. and approved unanimously.
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DISCUSSION

7I

Approval of Fiscal Year 2025 Audited Financial Statements — Chris
Johnson, Director of Finance

Mr. Johnson introduced Mr. Caplivski, Partner with Grau & Associates and the
District's independent auditor, who presented the results of the District's fiscal year
2025 financial audit. He explained that while District management is responsible for
preparing the financial statements, Grau & Associates is responsible for conducting
the independent audit and issuing an opinion on those statements.

Mr. Caplivski reported that the audit resulted in an unmodified clean opinion,
providing reasonable assurance that the District's financial statements are presented
fairly in accordance with generally accepted accounting principles (GAAP).

He highlighted several key financial results, noting that the District's net position at
the end of fiscal year 2025 was approximately $99 million, while the fund balance
totaled approximately $65 million, representing an increase of about $3.1 million
over the prior fiscal year. He also reported that the District remained within its
budgeted appropriations, with expenditures coming in under budget.

In addition, Mr. Caplivski stated that the audit identified no material weaknesses or
significant deficiencies in internal controls over financial reporting or compliance.

Staff recommended approval to accept the audited annual financial statements for
the year ending September 30, 2025.

A motion was made by Supervisor Whitworth to approve staff
recommendation, seconded by Supervisor Phipps, Sr. and approved
unanimously.

Approval to surplus designated items — Chris Johnson, Director of Finance

Mr. Johnson presented a request to declare approximately $36,000 in obsolete
technology equipment as surplus. He explained that the items consisted primarily of
outdated servers, computers, and tablets that had exceeded their useful life and
were being replaced as part of the District's regular technology replacement cycle.
Approval of the surplus would allow the items to be removed from the District's
inventory.

Staff recommended Board approval to declare the designated items as surplus. A
copy of the surplus list is attached hereto as a part of the meeting minutes.

A motion was made by Supervisor Phipps, Sr. to approve staff
recommendation, seconded by Supervisor Whitworth and approved
unanimously.
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Approval of qualified contractors to provide Tree & Vegetation Removal
Services for July 2026 to June 2027 (RFPQ 26-9381L.07) — Michelle
Sinclair, Finance and Procurement Coordinator

Ms. Sinclair provided background, noting that in June 2025 the Board approved a
list of pre-qualified contractors to assist with isolated tree removal following
encroachment removals or to support District crews as needed during the July 2025—
June 2026 contract period. She stated that the District is updating the pre-qualified
contractor list to continue providing these services for the 2026-2027 period on an
as-needed basis.

Ms. Sinclair explained that respondents were required to demonstrate at least five
years of relevant experience with a minimum of five references, employ trained
personnel, possess or lease appropriate equipment, be in good standing with the
State of Florida, and maintain the required insurance coverage naming the District
as an additional insured.

She reviewed the procurement timeline, noting that the Request for Pre-
Qualifications (RFPQ) was advertised online on May 13, 2026 and qualification
packages were due June 8, 2026.

Ms. Sinclair reported that nine firms submitted qualification packages and were
recommended for inclusion on the pre-qualified contractor list. She noted that three
(3) firms Coco Tree Service, Sherlock Tree Company, and Tree Cycle Land Clearing
had previously performed work for the district, while the remaining firms were new
to the pre-qualified list.

Ms. Sinclair then provided the list of contractors determined to be pre-qualified:

Coco Trees Service
Earth Balance

East Coast Industries
Ground Level

Sage Services

Sherlock Tree Company
Tigris Aquatic Services
Tree Cycle Land Clearing
Zulu Marine Services

Staff recommended approval of the listed Pre-Qualified Contractors to perform
hazardous and exotic Tree & Vegetation Removal services, as needed, during a one-
year period from July 2026 to June 2027.

A motion was made by Supervisor Whitworth to approve staff
recommendation, seconded by Supervisor Phipps, Sr. and approved
unanimously.

Board of Supervisors 06/17/2026
Page 3 of 8



10.

11.

Approval of qualified contractors to provide Aquatic Control Services for
July 2026 to June 2027 (RFPQ 26-9381L.08) — Michelle Sinclair, Finance
and Procurement Coordinator

Ms. Michelle Sinclair presented the recommendation for approval of the pre-qualified
contractors list for Aquatic Vegetation Control Services under RFPQ No. 269381L-08
for the period of July 2026 through June 2027.

Ms. Sinclair explained that contractor services may be utilized on an as-needed basis
to assist District staff with aquatic vegetation control. She reviewed the qualification
requirements, which included relevant experience, qualified personnel working
under the supervision of a licensed aquatic pesticide applicator, appropriate
equipment, a Certificate of Good Standing with the State of Florida, and the required
insurance coverage. She further reported that the solicitation was advertised online
and that eight qualification packages were received.

Supervisor Whitworth requested clarification regarding the licensing requirements
for personnel performing aquatic pesticide applications. Ms. Sinclair confirmed that
personnel must work under the supervision of a licensed aquatic pesticide applicator
and noted that District personnel performing this work hold the appropriate pesticide
licenses.

Following staff's evaluation, five contractors met the required qualifications:

Aquatic Vegetation Control, Inc.
Bio-Tech Consuiting, LLC

Ground Level, Inc.

Sage Services, Inc.

Southeast Land & Water Management

Staff recommended approval of list of Pre-Qualified Contractors to perform Aquatic
Vegetation Control Services, as needed, during a one-year period from July 2026 to
June 2027.

A motion was made by Supervisor Whitworth to approve staff
recommendation, seconded by Supervisor Phipps, Sr. and approved
unanimously.

Approval to award a contract to the lowest responsive, responsible bidder
for the purchase of a variable frequency drive for the Control Structure
#12 pump. Location: L-38 Canal, east of the E-3 Canal, west of Military
Trail (ITB #26-9381L.06) — Joe Spetla, Section Leader — Fleet & Facilities

Mr. Spetla presented the bid results for the purchase of a Variable Frequency Drive
(VFD) for the second pump at Control Structure No. 12. He reminded the Board that
funding for this phase of the project, which includes engineering, the pump, and the
VFD, had previously been approved in the amount of $675,000.

Mr. Spetla reported that the Invitation to Bid was advertised online on May 8, 2026,
with questions and clarifications accepted through May 21, 2026, and bids due on
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12.

June 5, 2026. The contractor will be required to deliver the VFD within 25 weeks of
approved submittals, with installation scheduled for Fiscal Year 2027.

He advised that two bids were received, one responsive and one non-responsive.
The lowest responsive and responsible bid was submitted by Mills Electric Service,
Inc., in the amount of $277,485.00.

Staff recommended awarding the bid to the lowest responsive and responsible
bidder, Mills Electric Service, Inc., in the amount of $277,485.00.

A motion was made by Supervisor Phipps, Sr. to approve staff
recommendation, seconded by Supervisor Whitworth and approved
unanimously.

Approval to award a contract to the lowest responsive, responsible bidder
for the relocation of overhead power to underground power at the main
campus (ITB #26-5947L.20) — Joe Spetla, Section Leader — Fleet &
Facilities

Mr. Spetla presented the bid results for the underground electrical service project at
the District’s shop facility. He explained that the existing overhead power service is
vulnerable to storm damage and noted that the Board had previously authorized
funding for the project. Initial engineering began in January 2025, followed by
completion of design, coordination with Florida Power & Light, and Palm Beach
County permitting, after which the project was approved for bidding in May 2026.

He stated the invitation to bid was advertised online on May 4, 2026, with questions
and clarifications accepted through May 21, 2026, and bids due on June 8, 2026. A
pre-construction meeting is scheduled for June 22, 2026, with substantial completion
and final inspections anticipated by September 14, 2026.

He advised that three bids were received, with one determined to be responsive.
Two bidders were deemed non-responsive, one for failing to complete the
mandatory site visit and another for failure to submit required documentation,
including a Certificate of Good Standing, along with unresolved bid discrepancies.

Mr. Spetla further explained that the project includes directional bore installation for
the underground service. He noted that staff verified the qualifications and
references of the apparent low bidder, Ferriera Construction Co., Inc., and found
them satisfactory.

Staff recommended awarding the bid to the lowest responsive and responsible
bidder, Ferriera Construction Co., Inc., in the amount of $64,555.00.

A motion was made by Supervisor Phipps, Sr. to approve staff
recommendation, seconded by Supervisor Whitworth and approved
unanimously.
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13.

Approval of a three-year permit extension requested by Toll Brothers, Inc.
for the previously installed five (5) monitoring wells located within the
south right-of-way of the C. Stanley Weaver Canal and one (1) monitoring
well located within the south right-of-way of the L-23 Canal. (Project
#RW-25-0151) — Nicole Smith, Permit Supervisor

Ms. Nicole Smith presented a request from Toll Brothers, Inc. for a three-year
extension of a previously approved right-of-way permit for six temporary
groundwater monitoring wells associated with the former Cypress Creek Golf Course

property.

Ms. Smith explained that the Board originally approved the installation of the
monitoring wells at its August 13, 2025 meeting following a request from the Florida
Department of Environmental Protection (FDEP) to evaluate groundwater conditions
related to the property acquisition. The wells have since been installed using direct-
push technology, and quarterly groundwater sampling is continuing in accordance
with FDEP requirements.

She advised that the monitoring wells have not impeded District access or
maintenance operations. Upon completion of the monitoring, as determined by
FDEP, the wells will be properly removed or abandoned, the rights-of-way will be
restored, and all associated installation, monitoring, sampling, abandonment, and
restoration costs will be borne by Toll Brothers.

Ms. Smith stated that the requested extension would provide the time necessary to
complete the FDEP-required groundwater monitoring. She noted that no additional
monitoring wells or facilities are proposed, as all permitted facilities are already in
place.

Staff recommended approval of a three-year extension of the existing right-of-way
permit through August 2029 to allow the continued use of the six existing temporary
groundwater monitoring wells located within the C. Stanley Weaver and L-23 Canal
rights-of-way. The extension is subject to the district’s standard operating policies
and permit conditions. Staff further noted that the required certificate of liability
insurance, naming the District as an additional insured had been provided, the
permit extension fee had been paid, and no additional monitoring wells would be
installed within the rights-of-way.

A motion was made by Supervisor Phipps, Sr. to approve staff

recommendation, seconded by Supervisor Whitworth and approved
unanimously.

There was a recess called at 9:28 a.m. The meeting was reconvened at 9:38 a.m.
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STAFF REPORTS

14. Executive Director’s Report
There was no Executive Director’s report.
Ms. Walker reported that there will be no July workshop.
15. Board Reports & Comment
No additional comments.
WORKSHOP
16. Fiscal Year 2027 Proposed Budget — Tommy Strowd, Executive Director &

Chris Johnson, Director of Finance

Ms. Walker introduced the item and advised that Mr. Strowd would present the
proposed Fiscal Year 2027 budget priorities, followed by Mr. Johnson's review of the
budget worksheet.

Mr. Strowd presented the proposed Fiscal Year 2027 balanced budget totaling
$20,086,000, which is supported through a combination of carryforward funds and
committed funds, totaling $4.1 million. He noted that the proposed budget maintains
the current non-ad valorem assessment rate of $48.50.

Mr. Strowd reviewed the District's financial position, including the assessment history
over the past 15 years, committed fund balances, rising property and casualty
insurance and healthcare costs, and projected Fiscal Year 2026 investment earnings
of approximately $2.8 million. He reported that committed funds total approximately
$53.8 million and include reserves for hazard mitigation, capital projects, self-
insurance, and canal revetment projects.

Mr. Strowd then outlined the District's Fiscal Year 2027 priorities, highlighting
continued implementation of the Canal Restoration Program (CRP) Phase II-
Maintenance Restoration Program (MRP). He explained that these long-term
initiatives are intended to restore canal banks, improve maintenance access, reduce
herbicide use, and enhance the District's water management system. He also
provided updates on ongoing restoration projects and reviewed planned capital
improvements, including fleet and equipment replacements, installation of the pump
at Control Structure No. 12, replacement gates at Control Structure No. 19,
engineering evaluations for Control Structure No. 16, and continued expansion of
the District's SCADA system at Control Structures 14 and 16, as well as ongoing
investments in the District’s comprehensive modeling effort, information technology
and cybersecurity. Mr. Strowd concluded by emphasizing the importance of
maintaining competitive employee wages and benefits and adding Operations and
Maintenance personnel to support the District's growing operational needs.
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Mr. Johnson then reviewed the proposed Fiscal Year 2027 budget, including
projected revenues, expenditures, and key budget assumptions. He noted that
several items remain subject to change before final budget adoption in August,
including the final certified parcel count, Florida Retirement System (FRS)
contribution rates, insurance premiums, fuel costs, and herbicide expenses.

Mr. Johnson explained that the proposed budget is supported by revenue generated
from approximately 1,200 additional assessed parcels, increased interest earnings,
$1.2 million from the Canal Revetment Fund, approximately $425,000 in
carryforward funds, and approximately $2.2 million in surplus funds. He reported
that the budget includes funding for two additional employee positions, bringing the
District's total staffing to 95 employees, and assumes a 10 percent increase in health
insurance costs, as well as increases in property and casualty insurance and workers'
compensation. He noted that staff would continue working to minimize insurance
costs where possible.

Mr. Johnson also reviewed several operating budget adjustments, including an
increase in funding for bank restoration projects from $600,000 to $650,000, along
with modest increases for engineering support and information technology services.
He noted that fuel costs remain one of the largest budget uncertainties and that
conservative estimates had been included to account for market fluctuations.

Mr. Johnson concluded by noting that the proposed Fiscal Year 2027 budget is the
first in District history to exceed $20 million, reflecting continued inflation and rising
operating costs. He reviewed a comparison of the District's assessment rate and the
Consumer Price Index (CPI), explaining that inflation has outpaced the District's
assessment rate in recent years.

Vice President Hill directed staff to prepare a three- to five-year capital equipment
and non-ad valorum revenue projection. She stated that this information, together
with projected investment earnings, would assist the Board in evaluating future
assessment rates and long-term financial planning.

Ms. Walker stated that staff would present the requested information at the July
Board meeting, when the Board is scheduled to consider the annual assessment
rate. She noted that the information would assist the Board in determining whether
to increase the assessment incrementally or maintain the current rate and provide
direction on future funding priorities for operating costs and capital projects. Ms.
Walker also noted that the proposed capital budget is consistent with prior years,
explaining that equipment and vehicle replacements have been planned over
multiple years, resulting in relatively stable annual capital expenditures.

17. Adjourn

There being no further business, the meeting adjourned at 10:56 A.M.

Qo 2 o AB—

Sr. Vide President — James Alderman Recording Secretary — Sandra Acosta
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6/15/2026

Surplus and Disposal

Governing Board Meeting
June 17, 2026

Chris Johnson, Director of Finance

lllllllllllllllllllllllll

Pursuant to Chapter 274, Florida Statutes, the
District has the discretion to surplus property that
is obsolete or the continued use of which is
uneconomical, unsafe, inefficient, or which serves
no useful function

Staff has identified items that meets this criteria
and requests that they be declared surplus, and
disposed of through the recommended disposal
method

Lo




Asset ID Description

Listing of Items

Machinery & Equipment

Office Furniture, Fixtures & Equipment

1 07563 Switch-Adiran, NetVanta 1544F

2 07576 Computer Tower - Dell

3 07581 Computer Tower - Dell

4 07694 Computer Laptop- Dell Precision 7740

5 07708 Computer Laptop- Dell Latitude 5420 Rugged
6 07720 Computer Ipad- Microsoft

7 07727 Computer Laptop- Dell Precision 7760 CTO
8 07729 Computer Laptop- Microsoft Surface Pro 7+
9 07730 Computer Laptop- Microsoft Surface Pro 7+
10 07737 Computer - Dell Precision 5820 Tower XCTO Base
11 07740 Computer Workstation - Dell

12 0742 Computer Workstation - Dell

13 07743 Computer Workstation - Dell

14 07744 Computer Workstation - Dell

15 07746 Computer Workstation - Dell

16 07748 Computer Workstation - Dell

17 07749 Computer Workstation - Dell

18 07765 Computer Laptop - Dell

19 07766 Computer Laptop - Dell

20 07767 Computer Workstation - Dell

Original Cost

2,255.00
2,750.00
2,750.00
3011.00
2,176.00
1464.87
3,515.00
1464.87
1464.87
2,520.76
1,108.02
1,108.02
1,108.02
1,108.02
1,108.02
1,108.02
1,108.02
1,838.60
1,838.60
1,390.95

36,196.66

Acquisition

Date

7/24/2017
2/1/2018
2/1/2018
7/1/2020

12/14/2020
9/1/2021
9/3/2021

11/17/2021

11/17/2021
3/9/2022

5/17/2022

5/17/2022

5/17/2022

5/17/2022

5/17/2022

5/17/2022

5/17/2022
5/5/2022
5/5/2022
5/5/2022

Recommended Disposal Method

Online Auction Website/Garbage/Recycling Program
Online Auction Website/Garbage/Recycling Program
Online Auction Website/Garbage/Recycling Program

Online Auction :mployee Sale/G cycling Program
Online Auction p /G ing Program
Online Auction ployee Sale/G Program

Online Auction Website/Employee Sale/Garbage/Recycling Program
Online Auction : Sale/Garbage/Recycling Program
Online Auction le/G ing Program

Online Auction Website/Garbage/Recyeling Program
Online Auction Website/Garbage/Recycling Program
Online Auction Website/Garbage/Recycling Program
Online Auction Website/Garbage/Recycling Program
Online Auction Website/Garbage/Recyeling Program
Online Auction Website/Garbage/Recyeling Program
Online Auction Website/Garbage/Recycling Program
Online Auction Website/Garbage/Recycling Program
Online Auction le/G ing Program

Online Auction ployee Sale/G: g Program
Online Auction Website/Garbage/Recycling Program

Luoo

Declare listed items surplus and authorize disposal
of items through the recommended disposal

method.

Staff Recommendation

V71///1/74
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