. - 12/12/2025
Lake Worth Drainage District

Monthly Board Meeting
December 17, 2025
FINAL Meeting Materials

Contract Amendment
Annual Contracted Mowing Services for portions of

Flat Banks and Side Slopes on Canal Rights-of-Way
#24-9886P.14

Megan Hoffman, Vegetation Management Section Lead

Board Meeting
December 17, 2025
W\ Agenda Item #8

Contract Amendment

August 14, 2024 - Board approved award of Mowing Contract to
Toler Enterprises for:

FLAT MOWING - 6 Cycles per year and
SLOPE MOWING - 2 Cycles per year
Contracted Canal Segments:
Major Canals - portions of E-1, E-2, E-2W, E-2E, L-14, C. Stanley
Weaver, L-30 & L-38 Canals
Canals North of Southern - portions of S-1, S-2, S-3, L-1, L-2, L-3, L-4,
E-3, PBIAW & E-3'2-8 Canals
Canals in Boca Salinity Basin - portions of L-40E, E-3'>-2, L-46, L-47, L-
48, L-49 & L-50 Canals
E-1W Canals — portions of E-1WN, E-1WS, L-30W, L-36W, L-36"2W, L-
40W & L-43W Canals & 2 additional perimeter ditch slopes
The slopes were last mowed in October 2025, with the next
mowing cycle currently scheduled April 2026
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Staff Recommendation

Staff recommends increasing the contract to
include a third cycle of SLOPE mowing starting
in 2026

The slope mowing cycles would now be completed

annually in February, June and October
Add third cycle of slope mowing to the current
contract amount for $79,635 which will increase
the total annual value from $308,010 to
$387,645

Sufficient funds budgeted under the current FY26 budget

LWDD has the option to renew one additional year at this
amount
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Vincent Gray Residence — Golf View Harbour Development
Request to permit a Dock and Boat Lift that exceeds LWDD’s
Policy of 250 sq. ft. maximum

L-28 Canal Right-of-Way, East of Congress Ave
Project #RW-25-0250

Nicole Smith - Permit Supervisor
Board Meeting — December 17, 2025
Agenda ltem #10
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1120 SW 28t Avenue
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Permit History

= December 1992: Permit issued for Seawall and Boat Lift 92-3955S.01

= September 2016: LWDD issued a Notice of Violation for the unpermitted
decking/dock that was installed

= March 2023: LWDD issued a second Notice of Violation (CM-23-0041) for
the Awning attached to the boat lift and referencing the previously sent
NOV

= March 2023: Resident responded stating the awning was installed in 1992
with the boat lift

= November 2023: Notice of Encroachment recorded ORB 34657/69

= Staff issued 35 Notice of Violation letters along the L-28 Canal between
Congress Avenue and the E-4 Canal

- 19 issues have been resolved, two applications are in-house

12/17/2025



Original Permit issued for
. Wooden Seawall and Boat Lift

3

BOAT DOCKS
BOAT LIFTS
DECKS e BENCHES
FISH TABLES

Custom Built Marine
Construction, Inc.

PO. Box 3016
Stuart, Florida 34995
MARTN PALM BEAGHES
(407) 2884254 (407) £32-9603

Dedicated to Excellence

EROSION GONTROL
RETAINING WALLS
SEAWALLS
RIP-RAP STONE

Original Permitted Plans 92-3955S.01
Wooden Seawall & Boat Lift

) woll

o

[l

e\‘uz}[i‘fF*

waeTer Line —~ —
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Application Review

= October 2025: Applicant applied for a permit to remove the existing wood
dock and piles and replace with a new composite dock and timber piles
the same size, same location as the current unpermitted dock

- Total dock area 493.3 sq. ft.
 Boat Lift 120 sq. ft. (12'x10’)

+ 332 sq. ft. encroachment within LWDD right-of-way; 47°x5’ Dock,
3.9'x3’ Platform, and 12’x7.2’ Boat Lift

= October 2025: RAI sent requesting the following information:

- Revised plans reducing the length of the dock not to exceed 25’ and
reduce overall size of dock and lift not to exceed 250 sq. ft. per policy

- Inspection of existing wood bulkhead requested - Provided
+ Proof of Insurance - Provided

= October 2025: Applicant requested a variance

= November 2025: Applicant paid the $500.00 variance fee

i |
' L
 EXSTNGDOCK
| T0EE R’EMOVED)
|
A

Bt I W,
.EX\ST\NG BLED :
(TO REMAIN) "

—_— |
EXISTING BOAT UW
| (TOREMAIN
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= LWDD Policy:
= Max dock length 25’

= 250 sq. ft. max encroachment
 Includes dock, boat lift
= No awnings or covers

= Low member minimum 2’
above maintained (8.5
NGVD/6.5NAVD)

= Dock installation with bank
stabilization

= Policy Violations:
= Dock is 47’ long
= Encroachment is 332 sq. ft.

* Including existing dock, boat
lift, loading platform
= Existing Awning
= Loading platform is 3” above
maintained water elevation

= Portion of the existing dock
does not have bank
stabilization

Ry

L

-.; - . ZBTHAVE 4 S %
. &
. _,.' S '

BOAT LOADING 0
PLATFORM

LAKE WORTH DRAINAGE
DISTRICT L-23 CAMAL RAN
fAINTAINED WATER ELEVATION
=+25" NGWD / + 5495 NAVD
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Wooden Seawall and
Boat Lift Permitted

No bank stabilization [N Boat Lift Permitted
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Wooden Seawall and
Boat Lift Permitted
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Staff Recommendation

Denial of Variance request
Staff recommends denial of the variance request as presented

Staff recommends that the Applicant pursue the permittable options that
could allow for the replacement of the Dock and Boat Lift that is consistent
with current LWDD Policies.

Reduction of the overall square footage within LWDD right-of-way to 250
or less

Reduction of the length of the dock within LWDD right-of-way to 25’ or
less

Remove awning

Remove loading platform — Meet the 2" minimum above maintained
water elevation

Install bank stabilization for the length of the dock

17
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Polo Capital, LLC — PLYRS CLUB POLO FIELDS
Request to keep a recently Installed Parallel Fence, Gate, and
Appurtenances within the S-9 (Osprey) Canal Right-of-Way

West of 441 (SR-7); South of Osprey Pond Lane
Project #RW-25-0221

Nicole Smith - Permit Supervisor
Board Meeting — December 17, 2025
Agenda ltem #11
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Located west of SR-7
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Permit History

= Qctober 2024: Permit issued for Culvert installation within the S-9 Canal

+ Per Condition 2.4: Permittee has two years from date of permit issuance
(October 15, 2024) to bring the eastern bank of the S-9 Canal to design
section (no. 1212), as provided by staff

+ Information provided to staff states canal work should be completed by
May 31, 2026, at the end of Polo Season

= April 2025: Notice of Violation (CM-25-0030) sent to Permittee
= June 2025: Several onsite meetings were held to resolve violations
- Relocate the gate, fence, and appurtenances to the east out of LWDD
easement Variance Requested
- Remove newly planted Clusia Hedge from LWDD right-of-way
Completed
- Remove recently installed electrical panel from LWDD right-of-way
Completed
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Gate, Fence, & Camera Post encroaching

o Dy

=

et

REVISED
3:00pm, Aug 13, 2024

| secnon we LWDD S-9 CANAL
200 i 135 138 %50 /0SS SECTION LOCKING NORTH
CALE: 1 = 10 (HaY)

VESTR/WLNE  JF w

EAST R/W LIE

0 b3
Road Ensement LWDD Easement

V=160

2

r EXISTING ROAD
' RN

DESGN CROSS SECTON N -
=i EXISTING GROUND Ne b
0TIV EL-12.0 RICHARD . SVITH, INC. == 10

SURVEY DATED 07/25/24
SECTION ©

5 80 85 90 95 100

s o w5
AR I B IR AR D

5 20 25 0 b 4 45 0 % 60 6 70

Variance

= Permittee requested the process to apply for a variance to keep the encroachments
= Variance Application submitted September 2025
= Applicant paid the $500.00 variance fee October 2025
= RAI letter sent requesting a survey, permits from other agencies, detailed answers to items A-G
* Survey — Provided
» Permits — Permittee does not have any permits from other agencies
+ A: Gate cannot be installed outside of LWDD right-of-way because it will hinder the turning
radius of large trucks loaded with polo ponies and where 2-3 in a row will block the road.
- B: No knowledge of an easement existing in adjacent plats and/or development for the
installation of the gate.
+ C: Can the gate be installed within road rights-of-way within the proposed area? Not that I'm
aware of.
D: Can the gate be installed within landscape buffer(s) of adjacent plats and/or
developments? Maybe, the gate is installed already.
E: Have other alternate routes for the installation of the gate been investigated? Yes, they do
not work.
F: Are there any undeveloped parcels of land in which the proposed gate can be installed?
No.
+ G: Has each adjacent property owner, or adjacent HOA, if applicable, provided a letter of
denial to allow the gate to be installed within their property? No HOA.

10
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= 1 55 WDDR/W

Encroachments within the S-9 R/W
Chain Link Fence 8.8" — 9.3’
Two (2) 24’ Sliding Electric Gate 7.4’ - 7.6’

Two (2) Motors on Concrete Pads
1 One (1) Pole Mounted Camera

25 LNDD EASEMENT

CoRB 36336, BAGE 17671

4AN CANAL

F

ASPHALT ASPHALT

DIAT AOSD

DIAT ROAD

FARM CANAL
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Staff Recommendation

= Denial of Variance request
- Staff recommends denial of the variance request as presented

15
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_ Horticultural Site

e

/ DML
Location: East of L-40 Canal; nort

h of L-36%: Canal;1.25 miles west of US Hwy 441

Luoo
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lAgreement for Sale and Purchase

In January 2005, LWDD sold fee simple
ownership of ~100 acres to Ascot Real Estate,
Inc.
Purchase price $9.25 million (100 associated
TDRs)

$115,000 for 25 cleared acres

$85,000 for remaining 75 acres (not cleared)

Lo
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lAgreement for Sale and Purchase

Conditions of Seller:

Conservation Easement recorded on land shall
be in format approved by District

Does not restrict District’s ability to use land as
a horticultural waste disposal site, canal and
canal maintenance purposes

District will not be required to perform an
onsite or offsite mitigation or removal of any
exotics on the land

Luog

lLease Agreement

In August 2005, District entered into Lease
Agreement with property owner

Term: 99 years with option to renew for four (4)
additional terms

District paid one-time rent in the amount of
$750,000

Lo




lBackground

In August 2025, Garrett Bender, Manager of
Whitworth Estates PUD LLC, submitted
request to appear before the Board to request
Board consideration of donation of the subject
property

Based on concerns regarding limited use and
maintenance of acreage not being utilized for
horticultural site purposes, it was
recommended that LWDD accept donation of
~30 acres currently used for said purposes

Luoo

lAppraisaI

Appraisal was conducted in December 2025
valuing the ~30-acre parcel at $153,000/S.F.
totaling $4,590,000

Lo
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lOptions for Consideration

Decline fee simple ownership of ~30-acre
horticultural site; maintain current lease for
entire ~100-acre property recognizing ongoing
property maintenance requirements for ~70
acres of preserved parcel

Maintain current lease agreement; consider
revenue options for use of preserved parcel by
LWDD and Lessor

Accept fee simple ownership of ~30-acre
horticultural site; terminate lease agreement
over entire site

Luog

11

lStaff Recommendation

Accept donation of fee simple ownership
(Value $4.59M) of ~30-acre horticultural site;
terminate lease agreement over entire site,
subiject to:

Updated boundary survey of property to be conveyed
to LWDD and legal fees paid by Lessor

Subdivision of property by County

Confirmation of continued use of existing access
easement

Lessor completing all above items

Lo
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Approval to Assign Easements for a Portion
of the L-46 Canal to the City of Boca Raton

LWDD Record No. RI-25-0052

Reagan Walker

Assistant Executive Director

Board Meeting, December 17, 2025
Agenda ltem #13
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SUBJECT
EASEMENT
ASSIGNMENT
AREA

LWDD L-46 CANAL
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Background

1915—The north 52.80’ was taken for canal right-of-way
through Chancery Case 407

1966—Jack Lee conveyed the north 60’ to LWDD

1979—LWDD was conveyed a 15’ easement on the north
side to provide a 75’ canal R/W

November 1980—Jack Lee appeared before the board
stating his property does not have legal access to a
Military Trail; Mr. Lee requested consideration to
purchase the 60’ canal R/W for $20,000 and convey a 60’
non-exclusive drainage easement to LWDD which would
allow Mr. Lee to construct a paved road to provide legal
access to a Military Trail

No record of Mr. Lee conveying the 60’ non-exclusive drainage
easement to LWDD

Background

2006—LWDD acquired a non-exclusive drainage
easement over the north 75’ to provide a 90’ canal right-
of-way

Oct 17, 2007—LWDD Board conceptually approved to
declare the 90’ R/W surplus and sell at FMV, or the option
to pipe the canal and enter into a PPP agreement with
LWDD

Subject to providing a letter from FDOT confirming the
buried and blocked culvert under the east track of the
CSX railroad is no longer used or needed as conveyance
to the L-46 Canal

12/17/2025



Background

= Jan 28, 2008—Letter from FDOT was provided
confirming the old culvert under the railroad is no longer
used or needed as conveyance to the L-46 Canal

= Oct 18, 2023—David Abers with North American
Acquisition Corp., acting as agent on behalf of the
property owner MPF Vanderbilt Boca Property, II, LLC
submitted a request to petition the board for
consideration to conceptually declare the L-46 Canal
right-of-way surplus and sell for FMV

+ North American Acquisition decided not to purchase the canal
easements after receiving a high appraisal value

PRRRNS

700070
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!
Lo /
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Staff Recommendation

Approval to Assign Easements for a Portion of the L-46
Canal between Military Trail and CSX Railroad
containing 27,155 SQ. FT. or 0.622 Acres

15’ Easement within north parcel contains: 3,125 SQ. FT
75’ Easement within South Parcel contains: 23,990 SQ. FT.

12/17/2025
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Executive Director Comments

Governing Board Meeting
December 17, 2025
Agenda Item #14

Vy///1/74

LAKE WORTH DRAINAGE DISTRICT

U.S. Drought Monitor

Map released: Thurs. December 11, 2025
Data valid: December 9, 2025 at 7 a.m. EST

Intensity

None

DO (Abnormally Dry)

D1 (Moderate Drought)
I D2 (Severe Drought)
Il D3 (Extreme Drought)
Il D4 (Exceptional Drought)
I No Data

Authors

United States and Puerto Rico Author(s):

Lindsay Johnson, National Drought Mitigation Center

Pacific Islands and Virgin Islands Author(s):
Richard Tinker, NOAA/NWS/NCEP/CPC
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2025 Rainfall

LAKE WORTH DRAINAGE DISTRICT

SFWMD Rainfall Distribution Comparison
( ber 2024 - D ber 2025)
12
Wet-Season Rainfall mDeficit mSurplus
Total rainfall 102% of normal since 10 District Wide
the start of the 2025 wet season
e E‘ Average Rainfall
- May was above normal . 2
- June was 84% of normal J =
 July, August and September were | = i -  Month {(inches)
near normal = Jan 2.24
i 6 Feb 2.01
= Mar 2.43
g Apr 271
g 4 4.
2 Wet
0 Nov 8
R R T Dec | 124
2024 | 2025 e
2024-2025 DRY SEASON 2025-2026 DRY SEASON
« Total rainfall 57% of normal (10/10-5/21) * Total rainfall 44% of normal (11 Oct — Present)
* October was 120% of Normal * October was near Normal
+ Nov. 2024 and Jan/Mar 2025 were extremely dry * November was extremely dry
* Dec. 2024 and Feb. 2025 were dry « La Nifia conditions are present and favored to
* Apr. 2025 finished in top 10 driest since 1932 persist through Jan — Mar 2026.

2025-2026 Dynamic Dry Season

H — 10/11/2025 to 12/9/2025 —
D ry Seaso n Ral n Rainfall, Percent of :lonm::?shadid) and Departures
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Kissimmee

d WCAS C44 Re: v ™~ h S-65D: 295
| " £ . i, §-65DX1: 319
‘— 5-65DX2: 147

S-65E: 626
| S$-65EX1: 0
Water Management Main Page - o i Cha  S-154:0 |
Status Update Archives J—‘ \
Elevations are ft-NGVD
Flows are average daily CFS.
Data is provisional and subject to revision.
Report generated: 17 DEC 2025 @ 06:30

South Dade
C

U.S. Ammy Corps of Engineers

Lake Kissimmee Stages

LAKE WORTH DRAINAGE DISTRICT

Lake Kissimmee a“m
17-Dec-2025 06:40

56

54

Zone B1

Zone B2

Zone B3
Zone B4

Elev (ft) - NGVD

Zone BS
Zone C

Jan 2025 Mar 2025 May 2025 Jul 2025 Sep 2025 Nov 2025 Jan 2026
Date




Lake Okeechobee and WCAS

Daily averages for 17 December 2025

Lake Okeechobee stage: 13.54 ft
Previous day: 13.53 ft
One week ago: 13.62 ft
(1965-2007 avg for today): 14.72 ft

Total Structure/Creek Inflows. 627 cfs
Total Structure Outflow: 1803 cfs
Quick Reference for Map Flows

Stages (hoverfornotes)  Schedule
Site 1-8C: 16.76 ft

3-Station: 16 .61 ft

12/17/2025

Current Lake Rel-ease Schedule*
West (S-79) 350 cfs | Constant

East(S-80) | Ocfs | Constant

"Updates are generally made on Fridays

Total 979 cfs

Wesl (S-77) | 390 cfs

Wesl (S-79) | 423 cfs

East (5-308) Ocfs

East (5-80) 0cfs

Site 2-17: 1358 ft
S-11B HW: 13 64 ft

3-Station: 9.33 ft

C44 Reservoir

South Dade
.

Water Management Main Page
Status Update Archives WRDA Archives
Elevations are fi-NGVD.

Flows are average daily CFS...

Data is provisional and subject to revision
Report generated: 17 DEC 2025 @ 06:30

South 589 cfs

Other

i
S-10s 0
._ 5-39:0

7‘,

L S34E.0

ol

U.S. Army Corps of Engineers

Lake Okeechobee Stages

- ]

c<az

LAKE WORTH DRAINAGE DISTRICT

Lake Okeechobee
19
18
17
16
15
7
13.54' NGVD
14
13
12 —___| Water Shortage
Management Band

11
10

9

Jan Feb Mar Apr May Jun Jul Aug Sep Oect Nov Dec Jan
| 2025

High Lake Management

Okeechobee Avg Elew

Average Elev [1965-2007]

Water Shortage Management
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WCA-1 Stages

<oz

December 2025 Precipitation Outlook

LAKE WORTH DRAINAGE DISTRICT

Monthly Precipitation Outlook 7
Valid: December 2025
Issued: November 30, 2025
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2026 Seasonal Precipitation Outlook

LAKE WORTH DRAINAGE DISTRICT

Dec-Jan-Feb_2025

Seasonal Precipitation Outlook

Valid: Dec-Jan-Feb 2025-26
Issued: November 20, 2025

Probability

(Percent Chance)
Above Near Below
Normal Normal Normal

Leaning 3040% 3040%  3340% Leaning

Above \ [N s0-50% [N 40-50%  40-50% N/ Below

I o0

B o gy
kel I 60-70% Chances
ey gl r0s0%
Priccil (=]
I <0 100%

090 I

so.c0% [
oo I |
70s0% I ;:m
s0-100% I
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Water Level (ft, NGVD29)

Lake Okeechobee Water Level History and Projected Stages
LOSOM ZONES (Shown starting 8/12/2024)

17.75

T icH Lake
MANAGEMEN
BAND

5-80+5-97+54

§-79(2100cfs)

9+

GordyRd (1400 cfs)
ooy Starting Dec-07

5-79(350cfs)
Starting Oct29/
$80(0cfs) Cont.

ZONE A

I 16.75

“L 1375

Starting Dec-07 ZOMED
14 4 SBOTSITISAY Gordy I 12.75
Road (0 cfs)
Starting Mar-29 .
S-79(1400 cfs)
13 17 Base FLOW Starting Mar29 $-79(1000cfs) v 1175
Starting April 19
S5-79(650cfs) P
12 JEENERICAL bt 579(500cts) S F 10.75
Starting May 28/,
Wﬁs'?ﬁscréalgn_rﬁ $80(0fs) Con,
$-79(500c#s) [)9.75
Starting May 3 5-79(250cfs) 5
Lake Release Color Code (LOSOM) Starting June 4/580
——  Max Practicable (Refal Cont. = 875
$75 5 3300 cte 577 = 7,300 cts”
p— s 3 57, %
271 or $352 % 300 cfs 13.63 ft, NGVD 4
Combined S351 + $354 S 1,100 cfs
[ { slg's'l‘:.d-; $77 < 2,000 cfs 12.38 ﬂ- NAVD F7.75
5271 or $352 5 300 cfs o 2
——  No Regulatory Release from Lake 07-December-2025
——  Recovery Operations
8 T T T T T T T T T T T T T 6.75
Jun-2024 Dec-2024 Jun-2025 Dec-2025 Jun-2026

(88QAVN ‘W) 19437 Jajepm
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What’s Next...

® Site 1 Presentation tomorrow by
PBC Staff at the Palm Beach County
Water Resources Task Force
Meeting

o Staff will set up a meeting in
January with SFWMD regarding

2025-2026 Drought Management

Contingencies

Vy///1/74

LAKE WORTH DRAINAGE DISTRICT
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