




















Lake Worth Drainage District
Proposed Pay Ranges Table 2

50th Percentile - Proposed Pay Ranges

Band A
10% Between Each Grade and a 55% Range Spread
Grade Minimum Maximum
1 36,500 56,575
2 40,150 62,233
3 44,165 68,456
Band B
7% Between Each Grade and a 55% Range Spread
Grade Minimum Maximum
4 51,500 79,825
5 55,105 85,413
5E 55,105 85,413
6 58,962 91,392
7 63,090 97,789
8 67,506 104,634
Band C
10% Between Each Grade and a 55% Range Spread
Grade Minimum Maximum
9 75,500 117,025
10 83,050 128,728
11 91,355 141,600
Band D
10% Between Each Grade and a 55% Range Spread
Grade Minimum Maximum
12 119,500 185,225
13 131,450 203,748
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Executive Director
40 Range Spread

Minimum
149,500

Maximum

231,725

Lake Worth Drainage District | May 2025
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FY26 Proposed Budget:
Revenues and Expenditures

Chris Johnson
Director of Finance

Vy///7/74

LAKE WORTH DRAINAGE DISTRICT
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Fiscal Year 2026 Proposed Budget

Reve n u es LAKE WORTH DRAINAGE DISTRICT

Forecast Budget
2024/2025t0  2024/2025to
ACTUAL BUDGET FORECAST BUDGET Budget Budget
2023/2024 2024/2025 2024/2025 2025/2026  NOTES 2025/2026 2025/2026
REVENUES
NON-AD VALOREM ASSESSMENTS
Assessments - Current 31910 16,184,985 15,899,000 15,905,014 15,899,000 327,811 Parcels @$48.50 0.0% 0.0%
Discount on assessments 31920 (567,986) (636,000) (565,000) (636,000) 4% of Assessments 12.6% 0.0%
Commissions - PBC Tax Collector 31930 (152,881) (158,900) (159,000) (158,900) 1% of Assessments 0.1% 0.0%
Tax Roll Preparation - PBC Property Appraiser 31940 (150) (200) (150) (200) 33.3% 0.0%
Tax Roll Processing - PBC Information Systems Services (ISS) 31945 (3,850) (4,000) (3,850) (4,000) 3.9% 0.0%
Total NON-AD VALOREM ASSESSMENTS 15,460,118 15,099,900 15,177,014 15,099,900 0.0%
OTHER REVENUE
Delinquent assessments 31950 6,758 10,000 8,000 10,000 25.0% 0.0%
Tax Collector - Reimbursement of expenses 31960 80,067 50,000 95,233 50,000 -47.5% 0.0%
Releases - Quit Claim/Chancery 32910 2,000 2,500 2,000, 2,500 25.0% 0.0%
Permit fees 32020 1,210,025 500,000 615,429 500,000 -18.8% 0.0%
Sales of Surplus Equipment 36010 64,361 10,000 10,000 10,000 0.0%
Miscellaneous 36020 744 1,000 300 1,000 233.3%
Right-of-way Agreements 36030 113,688 200,000 224,775 250,000 Increase for C-51 Reservoir 11.2%
Sales of Surplus Real Estate 36100 22,420 o 9 0 0.0%
Interest - Maintenance 36110 499,090 10,000 455,000 10,000 -97.8%
Interest - Hazard Mitigation Funds 36120 1,321 o 0 o 0.0%
Interest - Capital Projects 36126 1,007,564 o 0 0 0.0%
Interest - Self-Insurance 36130 o o o 0 0.0%
Change in Value 36150 2,025,810 0 o o
Prior year carryforward 36900 o 1,465,600 o 1,916,600
Total OTHER REVENUE 5,033,848 249,100 410,737 750,100
TOTAL REVENUES 20,493,966 17,349,000 16,587,751 17,850,000
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Fiscal Year 2026 Proposed Budget Expenditures

ORTH DRAINAGE DISTRICT

Forecast Budget
2024/2025to  2024/2025 to
ACTUAL BUDGET FORECAST BUDGET Budget Budget
2023/2024 2024/2025 2024/2025 2025/2026  NOTES 2025/2026  2025/2026
EXPENDITURES
SALARIES & BENEFITS
Salaries 51010 5,831,255 6,300,000 6,100,000 6,425,000 93 employees 53% 2.0%
Social Security 51020 343,108 391,000 378,200 398,000 6.2% Rate 5.2% 1.8%
Medicare 51025 81,289 91,000 88,500 93,000 1.45% Rate 5.1% 2.2%
Retirement 51030 978,542 1,077,000 1,043,000 1,099,000 FRS Employer Contribution Rate - Bended (Reg/Sr Mgmt/DROP) ~ 17% 5.4% 2.0%
Health Insurance 51040 1,288,905 1,600,000 1,380,000 1,600,000 93 employees 15.9% 0.0%
Uniforms 51050 16,112 19,000 15,000 19,000 26.7% 0.0%
Total SALARIES & BENEFITS 8,539,211 9,478,000 9,004,700 9,634,000 7.0% 1.6%
ADMINISTRATIVE
Board of Supervisors 52010 10,350 20,000 12,000 20,000 66.7% 0.0%
Travel, Education, Memberships & Publications 52020 59,695 75,000 60,000 75,000 25.0% 0.0%
Advertising 52040 16,088 15,000 15,000 15,000 0.0% 0.0%
Permit & other fees 52050 2,773 10,000 3,500 10,000 185.7% 0.0%
Recording fees 52060 3177 5,000 3,000 5,000 66.7% 0.0%
Taxes 52070 4,471 5,000 5,000 5,000 0.0% 0.0%
General Liability - $310K; Worker's Compensation - $160K,
Insurance 52080 427,383 500,000 480,000 520,000 Settiements - $50K 83% 4.0%
Miscellaneous 52090 13,979 10,000 15,000 10,000 -33.3% 0.0%
Total ADMINISTRATIVE 537,916 640,000 593,500 660,000 11.2% 3.1%
UTILITIES
Telephone & fax service - $38K; Garbage & recycling - $12K;
Water - $16K; Electricity - $32K; Cable & internet - $10K; Cell
Utilities 53010 122,646 130,000 115,000 130,000 and tablets service - $22K 0.0%
Electricity - Pumps 53020 161,425 175,000 200,000 175,000 Control structures #1, 2, 3,4, 9, 11, 12, 17W, 19, 20 0.0%
Waste Disposal 53030 28,489 38,000 30,000 38,000 Govt - $3K; Dump fees - $35K 0.0%
Total UTILITIES 312,560 343,000 345,000 343,000
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Fiscal Year 2026 Proposed Budget Expenditures

LAKE WORTH DRAINAGE DISTRICT

Forecast Budget
2024/2025t0  2024/2025to
ACTUAL BUDGET FORECAST BUDGET Budget Budget
2023/2024 2024/2025 2024/2025  2025/2026  NOTES 2025/2026  2025/2026
EXPENDITURES
FIELD OPERATIONS & MAINTENANCE
Repairs & maintenance - Heavy Equipment 54010 132,873 95,000 135,000 115,000 -14.8% 21.1%
Repairs & maintenance - Tractors & mowers 54012 96,609 75,000 115,000 100,000 -13.0% 33.3%
Repairs & maintenance - Vehicles 54020 117,392 100,000 120,000 100,000 -16.7% 0.0%
Repairs & maintenance - Heavy Trucks 54025 81,974 55,000 60,000 75,000 25.0% 36.4%
Repairs & maintenance - Aquatic Equipment 54030 11,357 15,000 14,000 17,000 21.4% 13.3%
Repairs & maintenance - Chipper Equipment 54032 33,131 20,000 20,000 20,000 0.0% 0.0%
Repairs & maintenance - Other Equipment 54040 13,261 12,000 15,000 15,000 0.0% 25.0%
Repairs & maintenance - Buidings & improvements 54050 89,804 75,000 80,000 80,000 0.0% 6.7%
Mowing $400K, ROW Gates $50K, Miscellaneous $125K and
Repairs & maintenance - Right-of-ways 54060 636,558 600,000 675,000 625,000 Wildiffe Control $50K 7.4% 42%
Bank restoration $600K; Contracted services for: Clearing $200K,
Mapping, staking and surveying $250K, and Ground stabilization
Repairs & maintenance - Right-of-ways, Rehabilitation 54061 515299 1,075,000 750,000 1,100,000 $50K 2.3%
Repairs & maintenance - Controls & pumps 54070 159,127 50,000 135,000 100,000 100.0%
Repairs & maintenance - Canals 54090 630,660 750,000 700,000 750,000 Herbicides and aquatic maintenance 0.0%
Total FIELD OPS & MAINTENANCE 2,517,995 922,000 819,000 3,097,000 %
EXPENDABLES
Welding - $11K; Paper goods and cleaning supplies - $5K; Safety
and spill items - $20K; Facilites - $20K; Automotive items -
Supplies - Shop 55030 71,525 79,000 110,000 90,000 $15K; Miscellaneous - $19K -18.2% 13.9%
Supplies - Tools 55050 19,118 21,000 15,000 21,000 40.0% 0.0%
28K UL @ $3.18 + 28K Diesel(On-Road) @ $3.06 +50K Diesel(Off-
Road) @ $2.73, Current + 10%, Other products and service -
Supplies - Fuels & Lubricants 55060 386,724 390,000 370,000 353,000 $40K -4.6% 9.5%
Postage $4K; Copiers $2K; Toner $5K; Resource materials $3K;
Meeting supplies $5K; Employee recognition $15K; First aid $6K;
Supplies - Office 55080 61,748 58,000 55,000 58,000 Miscellaneous office products $18K 5.5% 0.0%
Repairs & Maintenance, SLA Overages $35; Smart Cover
Supplies - Technology 55090 9,303 30,000 15,000 70,000 Maintenance $10K; and Chemical Building Security $25K 366.7% 133.3%
Total EXPENDABLES 418 578,000 565,000 592,000 4. 2.4%
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Fiscal Year 2026 Proposed Budget Expenditures Vey//7/74

WORTH DRAINAGE DISTRICT

2024/2025t0  2024/2025t0
ACTUAL BUDGET FORECAST BUDGET Budget Budget
2023/2024 2024/2025  2024/2025  2025/2026  NOTES 2025/2026  2025/2026
EXPENDITURES
CONTRACT WORK
Water Supply - $10K, Drug Testing - $3K, Appraisals & surveys -
$12K, Elevator - $4K, Public Relations - $25K, Permit Compliance

Contract work - General 56030 154,059 143,000 140,000 103,000 $15K, Telemetered Gauges - $9K & Investment Advisory - $25K -26.4% -28.0%

Legal - In house 56040 94,461 100,000 95,000 105,000 Mark Perry, P.A. (5% increase per Agreement) 105% 5.0%

Legal - Outside 56042 58,000 90,000 50,000 80,000 Title Lawstits, Employment Matters 60.0% -11.1%

Engineering 56050 164,504 150,000 110,000 100,000 Modeling & General Assistance 9.1% -33.3%

Scanning 56070 0 10,000 0 10,000 Document scanning 0.0%

Financial Services 56080 49,000 60,000 50,000 60,000 Annual Financial Audit, Actuary 20.0% 0.0%

Cloud Services - $220K, IT Support - $123K, Contract Services -

Technology Services 56090 451,752 595,000 565,000 675,000 $172K, IT Security & SCADA Audit - $30K & Software - $130K 19.5% 13.4%
Total CONTRACT WORK 971,776 1,148,000 1,010,000 1,133,000 12.2% -1.3%
CAPITAL EXPENDITURES

Property Acquisition 57010 4 0 0 0

Buildings & Improvements 57020 249,866 410,000 380,000 260,000 See attached schedule -31.6% -36.6%

Controls / Pumps 57030 27,17 350,000 300,000 1,325,000 See attached schedule 341.7% 278.6%

Erosion control 57035 4 0 0 0 0.0% 0.0%

Equipment - Light 57050 154,755 125,000 119,000 50,000 See attached schedule 0.0% 0.0%

Equipment - Heavy 57060 603,411 650,000 610,000 0 See attached schedule -100.0% -100.0%

Equipment - Accessories 57070 26,871 50,000 45,000 50,000 See attached schedule 11.1% 0.0%

Equipment - Aquatics 57080 2,143 0 0 0

Equipment - Vehicles 57090 140,399 470,000 555,000 585,000 See attached schedule 5.4% 24.5%

Office furniture, fixtures & equipment 57100 78,070 185,000 185,000 121,000 See attached schedule -34.6% “34.6%
Total CAPITAL EXPENDITURES 1,472,732 2,240,000 2,194,000 2,391,000 9.0% 6.7%

Total EXPENDITURES 14,900,608 17,349,000 16,531,200 17,850,000 8.0% 2.9%
NET SURPLUS/DEFICIT 5,593,358 [] 56,551 o
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Proposed Capital Expenditures

LAKE WORTH DRAINAGE DISTRICT

BUILDINGS & IMPROVEMENTS:

DEPARTMENT DESCRIPTION QTY COST TOTAL

Management Gate Security 100,000
Shop Bathrooms 60,000
Aquatics Office Building (Carryforward from FY 2025) 100,000

CONTROL STRUCTURES / PUMPS:

DEPARTMENT DESCRIPTION QTY COST TOTAL

Fleet / Structures Control Structure No. 16 Hurricane & 17W - Two (2) Gate Replacement 300,000
Control Structure No. 12 - Second Pump 675,000
Control Structure No. 1 & 3 - Back-Up Pump Generator 300,000
Control Structure No. 14 - SCADA Control (Carryforward from FY 2025) 50,000

1,325,000

LIGHT EQUIPMENT:
DEPARTMENT DESCRIPTION QTY COST TOTAL

Canal Maintenance
Mini Excavator (Fleet Expansion) 1 50,000 50,000

50,000

HEAVY EQUIPMENT:
DEPARTMENT DESCRIPTION QrY COST TOTAL

Canal Maintenance
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Proposed Capital Expenditures

ACCESSORIES:
DEPARTMENT DESCRIPTION QTY COsT TOTAL
Low Maintenance
Small equipment attachments and replacements 1 50,000 50,000

50,000

VEHICLES:
DEPARTMENT DESCRIPTION QTY COsT TOTAL
Fleet / Structures
Truck - Spray 1.5 Ton (Replaces T-117) 1 75,000 75,000
Trucks - (Replacements for T-139, T-140, T-141 & T-142) 4 65,000" 260,000
Truck - Dump, 15 cubic yard (Replaces T-133) 1 250,000 250,000
6 585,000

OFFICE FURNITURE, FIXTURES & EQUIPMENT:

DEPARTMENT DESCRIPTION QTY COSsT TOTAL
IT Aerial Equipment 17,000
Computers - Desktops / Tablets 34,000
ARCGIS Servers 30,000
Miscelaneous Hardware and Software 40,000‘
0 121,000

31

Budget Uncertainties

Fuel

Herbicides

Final number of assessed parcels
Property and casualty insurance
Health insurance

LAKE WORTH DRAINAGE DISTRICT
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Budget Timeline

June 2025 — Proposed budget workshop

July 2025 — Preliminary Budget presented to Board; Board
approval to advertise Preliminary Budget and public hearing

August 2025 — Public Hearing and Final Budget Adoption
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FY2026 Assessment Considerations

Current assessment is $48.50

Balancing budget with $1.9M in carryover funds

CRP Phase Il (MRP) program continuing; $1.1M budgeted in FY26
Operational costs increasing with inflation trends and increased level of
services — mowing and ongoing maintenance of refurbished banks

Staff recommending no increase in FY26 assessment; balancing budget
with carryforward/unrestricted funds

34
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Background

10519 PINE TREE TERRACE

Write a description for your map.
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GoogleiEarth

Invitation to Bid schedule and project
timeline

Invitation to Bid Schedule

v March 6 — Broadcast ITB on DemandStar.com
v March 13—-Non-Mandatory Pre-Bid meeting

v March 27— Bids due

v April 16— Board approval

Project Timeline

= Pre- Construction meeting on or before April 21, 2025.
= Substantial completion PENDING.
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Depression /
Soil Subsidence

Clearing and Site Prep
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