LAKE WORTH DRAINAGE DISTRICT
SOLICITATION ADDENDUM

Request for Bids (RFB): 18-10166P.01

Project: Consolidated Canal Rehabilitation Program (CCRP #1) - L-7, L-8, L-9 & L-10 Canals
Addendum Number: 1

Date: November 15, 2018

Per the schedule included in the bid package, a pre-bid meeting was held, Tuesday, November 13, 2018
at 10:00am to review the project and answer questions. A summary of the items discussed at this
meeting appears below.

Bid packages are due by 4:00pm on Thursday, November 29, 2018.

Summary from Pre-Bid Meeting:

o A copy of the PowerPoint Presentation shown at the meeting, a copy of the Meeting Attendance
Sheet and a list of Surveyors that have previously staked LWDD rights-of-way for other clearing
projects are included as part of this Addendum.

e Per Items 5 & 6 of the Plan Notes: Removal of vegetation includes stump grinding on the top
of bank and flush cutting on the canal slope. All stumps must be treated with Garlon 3A and
marker dye.

e Per Article 3.04 of the Sample Contract - Should Special Damages be assessed by LWDD to
reimburse actual costs incurred by LWDD to complete work not performed by the Contractor,
those costs will include administrative, staffing and equipment costs incurred for tasks outside
managing the conditions of the Contract.

e The estimated budget for this project is approximately $408,000. This amount was based on
costs incurred for previous Contractor work on similar projects performed over the last two
years.

e This project is part of a larger, on-going Canal Rehabilitation Program that was developed in
October 2015. The canal system was assessed to determine all segments of canal that needed
to be cleared for access in order for standard maintenance to be performed. Over 180 miles of
canals were included in this Program. Once this initial clearing is complete, LWDD crews will
continue to maintain the cleared areas via regular mowing and terrestrial herbicide treatments.

e Per Article 1.01.C. of the Sample Contract — The Surveyor’s Report that must be submitted ten
(10) days prior to any clearing activity shall include what was staked, when it was staked, the
means and methods used to verify local controls, the addresses of any properties that were
inaccessible and why they were in accessible and a point file or CAD file showing the found local
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controls and the as-staked points. This report will not be used to verify the staked points are
correct but will be used as reference should a question or dispute arise with an adjacent
property owner. Staking in order to ensure all clearing is performed only on LWDD rights-of
way is solely the responsibility of the Contractor.

Contractors shall work within the LWDD rights-of-way and shall not clear or stage equipment on
adjacent properties unless otherwise directed by LWDD. Should additional staging areas be
required, it is the sole responsibility of the Contractor to obtain proper permissions to do so.
Any costs associated with obtaining additional staging areas are to be included in the Total Base
Bid price.

Per Article 6.01.B of the Sample Contract — The Contractor shall carefully inspect the areas
included in this project prior to bidding. All segments are accessible for vehicle and/or
pedestrian traffic from at least one side of segment on the High-Maintenance side of the canal.
Gates and/or guardrails may block vehicular traffic. If access through a locked gate is required,
please contact the Project Manager, Megan Hoffman and staff will temporarily unlock gate to
allow access. Contractor shall not access adjacent properties outside of LWDD rights-of-way.

The Contractor is responsible for determining the means and methods necessary to complete
this project. Boat access may not be available for all canal segments, but Contractors are all
expected to carefully inspect the areas to be cleared to determine their best approach.

LWDD crews generally have staff hand cut the low-maintenance side of the canal and use a
machine to pull the vegetation across the canal for additional cutting/chipping as the heavily
vegetated side of the canal is generally inaccessible to machines. However, it is recommended
that Contractors utilize all available means and methods to complete the project efficiently and
on schedule.

Per Article 1.01.E of the Sample Contract — all vegetation located within the LWDD right-of-way
boundary lines are to be removed excluding specified native Slash Pines or Live Oaks with a
D.B.H. caliper of 6” or greater and all Pond Apples and Baldcypress where possible. Contractors
shall incorporate the removal of all other trees.

Should the Contractor have a question about a specific tree and/or encroachment found within
this project, the question must be submitted, in writing, no later than 4:00pm on Thursday,
November 15, 2018. Photos and a detailed location, including adjacent address if available,
must be included in order to receive a definitive response. It is recommended, however, that
bids be based on the general information available so that specific trees and/or encroachments
can be discussed during onsite meetings.

Disposal of all material, including trash, from or found on the rights-of-way is the sole
responsibility of the Contractor. All costs of disposal, including dump fees, are to be included in
the Total Base Bid. The only exception is for any hazardous waste found during the course of
clearing. The Contractor shall immediately contact the Project Manager.

Vertical or side-trimming of all overhanging branches from trees that originate outside of LWDD
rights-of-way shall be vertically trimmed to the top of the tree. The Contractor is reminded that
LWDD does not plan to return to the site to readdress side—trimming of these trees or cut
additional trees outside of our rights-of-way.

LWDD’s Heavy Equipment Crew will return to dredge the canals after clearing.
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e Two (2) written bonds will be required as part of the signed Contract documents; no electronic
bonds will be accepted. A Performance Bond and a Payment Bond both in the amount of 110%
of the Total Base Bid is required.

o Hard copies of all Bid submittals must be submitted per Section IV of the Request For Bids

(RFB). Please refer to the specific Response Format directions found at the end of that Section
on page 14.

Corrections to RFB Solicitation Documents:

o DELETE Article 3.03.A.1 from the Sample Contract —

o ADD Alternate Bid Items for Bahia Sod; Placed and Bahia Sod; Placed & Pinned > 3:1 slope.
Costs should be based on 2,000 sg. ft but actual quantities may vary. All Bahia Sod must be
placed in accordance with FDOT Specifications 570-3.3. Revised Bid Form attached.

Additional Information:

¢ Should an adjacent property owner have a fence maintained in good repair located in the
LWDD right-of-way, only vegetation outside of the fence is to be removed at this time. The
Contractor shall not clear any vegetation behind adjacent fences unless otherwise directed by
LWDD. The Contractor shall remove fences that are entangled within the vegetation and in a
state of disrepair.
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LAKE WORTH DRAINAGE DISTRICT
ACKNOWLEDGEMENT OF SOLICITATION ADDENDUM

Request for Bids (RFB): 18-10166P.01

Project: Consolidated Canal Rehabilitation Program (CCRP #1) - L-7, L-8, L-9 & L-10 Canals
Addendum Number: 1

Date: November 15, 2018

Receipt of Response is hereby acknowledged and included in the submittal due November
29, 2018.

Respondent

Printed Name & Title of Authorized Representative

Signature of Authorized Representative Date
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Lake Worth Drainage District
Previously Used Survey Contractors

‘Rick Barnes: rbarnes@bowmanconsulting.com \

Landon "Alfie" Cross: Across@cpc-eng.com

The aforementioned list of prior surveyors does not
constitute a recommendation by LWDD.

The District does not warranty or guarantee the work of
the aforementioned surveyors nor is the Contractor
obligated to use these or any other specific surveyors.
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FL Mango Rd to West of W. Lake Dr. (North Bank) -
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L-10; Henthorne Dr. to FL Mango Rd (#045B)
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L-10; Henthorne Dr. to FL Mango Rd (#045B)
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Next Steps

Questions — Thursday, November 15, 2018 at 4:00pm

Bids — Thursday, November 29, 2018 at 4.00pm

Megan Hoffman
Project Manager
Lake Worth Drainage District
13081 S. Military Trall
Delray Beach, FL 33484
mhoffman@Iwdd.net



	Substantial Completion: Contractor shall pay Owner $300 for each day that expires after the time (as duly adjusted pursuant to the Contract) specified in Paragraph 3.02.A above for Substantial Completion until the Work is substantially complete.
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